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Welcome

Sibylle Loyeau and Muna Shalan
Project manager Connective Cities and program component Manager



Connective Cities

Who we are and what we do



Operational partners of Connective Cities:
• Association of German Cities (Deutscher Städtetag)

• Engagement Global with its Service Agency Communities in One World 

• Deutsche Gesellschaft für Internationale Zusammenarbeit (GIZ)

Connective Cities external structures:

Regional coordinators in Amman (Jordan), Tbilisi (Georgia) 

and Nairobi (Kenya)

Commissioned by the Federal Ministry for Economic Cooperation and Development

since 2014

Connective Cities at a glance



Focus Regions: 

SEE: 265 

SSA: 203

MENA: 459

Global: 236

Thereof

Asia 63

LatAm 64

Our Network

Over 1000 

registered 

members in the

community

platform

+ Institutional

Network



Agenda
Time Activity

08:45 Optional: Tech rehearsal: Arriving in the virtual room on Webex, 
testing audio and video

09:00

Welcome and introduction

Muna Shalan, program component manager at Connective Cities 

(moderator) & 
Sibylle Loyeau, project manager at Connective Cities (moderator)

09:05 Introduction round
by Sibylle Loyeau, project manager at Connective Cities (moderator)

09:15 Short Recap: Deep Dive Process ‘Heat in the City’ & Testimonials
by Lea Schnippering, Lüdenscheid & Dr. Marwa Soliman, Aswan

09:35
6 Action Plan Teasers á 2-3 Minutes

all participating cities – Mombasa, Nairobi, Aswan, Lüdenscheid, 
Heidelberg, Lviv 

09:55 ’10 Break 

10:05

In Depth Presentations: Action Plans in Break Out Sessions

1. Mombasa - Nairobi

2. Aswan - Lüdenscheid

3. Heidelberg - Lviv

10:45
Recap, outlook and closing

by Muna Shalan, program component manager at Connective Cities 
(moderator)

11:15 End - Evaluation & Open Rooms



Deep Dive

6 municipalities:

Aswan, Heidelberg, 

Lüdenscheid, Lviv, 

Mombasa, Nairobi 

Almost 2 years

4 workshops live in 

Germany, Kenia, 

Egypt

Almost 10 online 

workshops – virtual

coffees and learning

capsules

6 solutions:

Integrated heat action

framework, mapping of heat

islands, strategic planting of

shade-providing trees, pocket

parks, climatological

database

One topic: Heat in the

City

2 organisations

working together : 

GIZ and SKEW



Deep Dive “Heat in the City”

Voices from the participants



Lea Schnippering
Climate and environmental protection, green space planning, city of 
Lüdenscheid, Germany

Marwa Ahmed Soliman
General Manager of international cooperation and community 
participation, Urban Development Funs (UDF), Egypt



Group 1: Mombasa-Nairobi

Group 2: Lüdenscheid-Aswan

Group 3: Heidelberg-Lviv



Deep Dive “Heat in the City”

Pause – 10 minutes – 10:05



Group 1: Mombasa-Nairobi

Group 2: Lüdenscheid-Aswan

Group 3: Heidelberg-Lviv

40 minutes untill10:45



Summary

and Outlook



Areas for optimization and methods for upscaling

• standardization of design and replication

• planning incremental upscaling

• financial and human resources allocation

• redefining the anticipated risks given the wider scale of implementation

• monitoring of progress including the definition of key performance indicators.

Optimisation & Upscaling

Facilitate ‘handing over’ to implementation partners / finance  



Practical guide for municipal actors, urban planners, 

policymakers, and community leaders seeking to adopt 

risk-informed approach and to integrate heat adaptation 

into their planning processes.

Practice-oriented examples:

• devising policies and strategies,

• optimizing the institutional set-up and steering 

structures, 

• pursuing effective communication and public 

engagement 

• utilising evidence-based planning using climate 

data.

A guidebook on risk-informed planning and heat mitigation



Annual Get-together

Heat Action 

Day

June 2nd



End of Workshop

Thanks for participating 
and your contribution.


