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* Develop a General Framework for Heat
Measures for Aswan city.

» A Heat Action Plan for Small Neighborhood
(Elsail Elgadid).
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Adjust the Idea Final Adjusted Proposal

An urban heat plan for Aswan  Taskforce for collaboration.
Guideline for interventions

Expected Outcomes
Develop a General Framework for Heat
Measures for Aswan city.

Choose one zone to prepare a Heat Action Plan
and develop a list of projects.

Committee for data

Thematic workshop management.

A collaboration project between:

Urban Development Fund (UDF) and Aswan
Governorate
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Challenges:
2 Outputs:

General framework for Aswan
focuses on four main tracks.

+ Data availability & accuracy.

* Engaging stakeholders, and
coordination.

Integrating all UDF experiences and
outputs from other projects.
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_ Heat Action Plan for “Elsail
% Elgadid”:

Strategic locations for
cooling stgtions
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* Financial support

Approach and Strategy:

= a HELSE

Engaging all relevant stakeholders
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Learning from International
experiences
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EXTREME HEAT DC UNDERSTANDING RISK

ADAPTATION
STRATEGY

Proposed three locations for
place-making

Creating heat maps
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For future upscaling: /
* Integrate the national level with /\/

* General mainstreaming by UDF.
“=. « Use the UDF network and the local level.
experiences_ o * Allocate and mobilize
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