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Women's leadership in municipalities




Four pillars:

* Good governance

* Integrated urban development
* Municipal services

* Local economic development




COMMUNITY OF PRACTICE
FOR SUSTAINABLE URBAN DEVELOPMENT

OUR MISSION SINCE 2013

O Connect urban practitioners to exchange municipal expertise

Disseminate knowledge for sustainable urban development @
N S | i develop local soluti
roﬁArO\ upport peer-to-peer learning to develop local solutions
OUR OFFER
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Ways of working together - topics & formats

CONNECTIVE CITIES can ad hoc gather this expertise upon request where it is needed
CONNECTIVE CITIES can facilitate a direct exchange on in depth topics worldwide

What do we offer? What is our goal?
Collegial exchange | International expertise | Develop concrete solutions to local challenges

Development of solutions | Linking with financing  and/or facilitate municipal exchange of expertise
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Ways of working together - topics & formats C ONNECTIVE

Observation & Understanding
» Problem definition

Ideation
» Collegial consultation, expert inputs,
good practices, drafting solutions




' A 4
Hv“.am. T =

N

ONNECTIVE
ITIES

The workshop organized on “Mainstreaming Gender
Considerations in Municipalities” shared municipal
experiences in mainstreaming gender considerations
in municipal work and resulted in the development
of a number of project ideas that contribute to
achieving inclusive governance
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Dr. Hatri Hakima ~
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Melanie Grabowy, Bonn Germany



Everythlng started Wlth my job.



| wanted better conditions for schools.



| worked hard on a country level, but wasn't heard

enough. | needed to become more popular and to show
that | could win.



That's why | decided to take part in the next
election on municipal level.



Then started the campaign, that was hart but
funny work.
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Gewahlt:

Melanie
Grabowy

Poppelsdorf

| managed It.
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Member of the city parliament and elected as
deputy mayor.
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Great experience but: As a working mother, it's nearly impossible
because at the local level, everyone works on a voluntary basis,
except for the mayor. | had between two and five meetings in the
evenings, and also between two and five mayoral appointments
during the day. Simultaneously, | had to run my school and be a
mother and wife for my family. Additionally, the wheels of politics
turn very slowly. Decisions take a long time. As a result, some
projects still weren't implemented even after three years.



Duos for Empowerment:
g | Z fir Internationale. Mentoring as a powerful tool

Zusammenarbeit (GIZ) GmbH

for women empowerment




Gender Responsive and Inclusive Politics
and Economy in the MENA region

Main objective:

Strengthen the political and economic participation
of Women in the MENA region through:

- Supporting Networks
- Raising Capacity of Change Agents

- Supporting change agents to implement
Innovative approaches

Countries: Jordan, Lebanon, Palestine, Egypt,
Morocco and Tunisia

Time frame: Mar. 2022 — Feb. 2025

Commissioned by: German Federal Ministry for
Economic Cooperation and Development (BMZ)

Page 20 | 5/16/2024 |  Titel of the presentation
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What is Mentoring?

Mentoring can be described as a supportive
relationship where an experienced person - the
mentor - assists another in developing skills
and knowledge that will enhance his/her
professional and personal growth. The person
that is able to benefit from the mentor’s insights
and experiences is often called the mentee.

Titel of the presentation

giz



Titel of the presentatic
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“Imagine that you are taking your
first trip by plane, but you are the
captain of that plane. Your decisions
and choices will guide the control
buttons. It’s nerve-wracking. But on
this flight, you are lucky enough to be
accompanied by an experienced

captain well-known  for  her
experience, who has safely and
successfully flown many flights. She is
sitting beside you while your hands
are on the control board. You are
taking off, with the horizon in front of
you, confident that you are able to
successfully lead the plane to its
destination with her support.”




Why
mentoring

 Mentoring programmes
are powerful tools for
empowering groups that are
underrepresented or
marginalized in society, such
as; Women in politics,
Women in business, and
Women in agriculture

« Women face more
challenges than men.




Difference Between Mentoring & Coaching

Long-term
Process and relationship oriented

Focus is on career and personal
development

Mentor is usually more experienced and
gualified than the mentee in the area the
mentee is aspiring to achieve in

Two-way mutual beneficial learning relationship

Voluntary engagement
R

e e

Page 24 | 5/16/2024 |  Titel of the presentation

Short-term
Task oriented

Focus on specific development
areas

A coach may not be an expert in the area they
are coaching in, but is an expert at coaching the
best out of people

Hierarchical professional relationship

Typically assigned, paid service

giz



Mentoring
Settings

« Traditional mentoring
« Group mentoring
« Face-to-face mentoring

 E-mentoring/virtual
mentoring

« Hybrid mentoring

5/16/2024




What can It
mean for you?

« Leadership development
* Networking

 Improved communication
and interpersonal skills

 Recognition and
professional advancement

« Greater confidence

5/16/2024




‘My mentor introduced me to
her network of activists and
leaders, including ministers and
parliamentarians. It made me
feel more responsible, and more
eager to serve more and better
my local community’.

When the programme
was finished], I felt as if
| had returned from a
long journey filled with
countless exposures and
tools to face my own
journey’

Page 27 | 5/16/2024

‘I was more present in my village
and people talked to me directly. |
am achieving my plans and people
know that | am doing that. Before,

| used to stay in the background

under the name of my
municipality. [Now] | have more
self-confidence—all thanks to my
mentor.




Formal Mentoring Project

Mentoring Trainings & Networking Common
Workshops (Local and Activities
Regional)

BN RN W P |

1z
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Success Factors for Mentoring

Page 29 | 5/16/2024

TANDEM

Trust
Clear expectations
Mutual benefit
Reciprocity
Nurturing the mentoring
relationship

MENTORS

ime & power resources

willingness to exchange
knowledge and experience
sharing; feedback; listening

access to contacts and
networks

MENTEES

openess, learning readines
& flexibility

Develop their self-
competencies

realistic expectations

|  Titel of the presentation
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Tips for success

» Pairing » Ensure that tandems well-understand the concept of
> Selection of mentors and mentees better to be from mentoring

same geographical area » Ensure motivated and committed participants
> The selection and pairing of tandemsisakey =~ > Clear action plan and objectives

success factor for the project to succeed. » A practical experience that mentors and mentees can

work on together

Page 30 | 5/16/2024



“I wish | had years ago
learned what | had learned
during this period. This
would have made me make
different decisions than
those | took in the past”.

Samah Samamreh, Daheria Local Council Member

Page 31 ng




Creating a Mentoring

Programme for Women
in the Middle East and North Africa

" . S
<« 1" Duos for e

Empowerment

'l
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Contact
Hiba Tijani
Component Manager, Ramallah

Hiba.tijani@giz.de
M +970 598 929 751

www.giz.de , https://twitter.com/giz_gmbh

Page 33 | 5/16/2024 |  Titel of the presentation

m https://www.linkedin.com/company/gizgmbh
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Discussion
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https://community.connective-
cities.net/en/group/230/stream



https://community.connective-cities.net/en/group/230/stream

