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Kufranja ‘the city of Oxygen’

Connective Cities workshop on designing touristic trails in northern Jordan

As part of the activities of the working group “destination
management organization and product design in
tourism”, Kufranja municipality in Jordan has hosted a
workshop on ecotourism and designing touristic trails’.
The workshop was attended by key actors in this field
including representatives of the tourism ministry in
Ajloun governorate, the Royal Society for Nature
Conservation, and Bookagri.com which is an agritourism
experiences and destinations development company.
The tourism expert, Hanane Haber, has provided an
overview of the principles of establishing sustainable
tourism in Kufranja municipality that is known as “the
city of oxygen”.
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Tourism Planning




Meaning of Planning

Planning is the process of setting goals, selecting alternative co
action to achieve those goals, implementing the chosen alter
evaluating the choices to find out if it is successful.

Planning is the key to the success of any activity.
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The Need for Tourism Planning

» In tourism, success is neither guaranteed nor permanen
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Many areas have experienced tourism cycles which start \wi
few visitors, proceed through a series of expansion program
attain saturation, then go into decline.
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» If an eventual decline is to be avoided, responsible
planning and management are essential.




“Planning, Commitment and Management are principal eleme
determining the decline or success of a tourist destinatio
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Since tourism is a complex, multisectoral activity, a touris
plan is necessary to coordinate the different sectors to
better service the needs of tourism and the general
public.
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Through an integrated tourism plan, the various direct
indirect economic benefits of tourism can be achiev
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A responsible tourism plan is a means to attain environm
conservation objectives through the development of to
attractions, facilities, and infrastructure.
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A careful tourism plan is a means to achieve cultura
conservation objectives and produce sociocultural ben
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A good tourism plan is a means in which the natural
cultural resources for tourism are maintained, not destro
In the development process.

ALE g Apradall 3 ) gall o Bliadl LA (e oy dlas s (o8 B2 Aalins
skl dnlee L“; (a yradd (50 caaludl &&q&iﬁ@\



Major Elements in Planning a Tourism Desti
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The major elements in planning a tourist destination are:

Market analysis sl Jilas
2. Assessment of available resourcesiabtiall 2 ) sl anis

=

a.  Visitor attractions ) sl allxs

b.  Culture 43l

c.  Infrastructure and superstructureis slall a5 dasl) 4
d.  Transportation Jall Jituj

e.  Support services aeall Gl
. Visitor accommodations_) s ¥ 4.l

3. Marketing G s~
4. Environment 4wl
5. Social impact axisa) e il




Market Analysis

» Market analysis requires a thorough study of past and present
trends, traveler profiles, traveler performances and habits, marke
position, and destination images.
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Assessment of Available Resources

a. VISITOR ATTRACTIONS - the success of a destination depe
not only on its power to attract visitors but also on its ability to
maintain them. Destination planning must look at existing attrac
plus the possibility of building new ones such as marinas, them
parks, and others.
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b. CULTURE - destination planning encourages the inclus
of cultural heritage in tourism. Native customs, dance, ritual
foods, crafts, ceremonies, traditional architecture should be
included in tourism planning to enable a new destination t
preserve its native culture instead of lessening its value.
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c. MANPOWER - in destination planning, an adequately trained labor force i
Tourism as an industry, is not only people oriented but also people depend
pleasant experience for visitors is an important factor for the success of a t
destination. Appropriate training and development are necessary in two spe
areas of employee qualification namely: attitudinal and technical. It may be
necessary to establish hotel and tourism schools and provide scholarships fo
students to study abroad.
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d. INFRASTRUCTURE and SUPERSTRUCTURE - this term infrastructur
to all underground and surface construction of a region. It incl d.e

similar structures.
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The infrastructure comes before the superstructure. The lack of an adequa
infrastructure often hinders the development and growth of a tourism destinatic
country may have beautiful beaches but these are worthless if they are not
connected to major markets by roads or air facilities.
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» They are also valueless if adequate water, electricity and sewage facilities are no
available. The development of infrastructure facilities are generally a government
responsibility. Developing nations may seek assistance from international agencies
such as the United Nations Development Bank in order to develop their
infrastructure.
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» e. TRANSPORTATION - requires a study of current and future land transpo

needs, such as evaluating the existing road network, identifying opportunities for improv
and analyzing local land transportation modes such as buses, public transportation, and
Additionally, studying the available internal transportation methods in the region, such\as
and small electric mobility vehicles. Analyzing these aspects helps identify the transportati
needs of both tourists and locals, contributing to directing efforts towards developing efficie
sustainable transportation methods.
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f. SUPPORT SERVICES - they include services such as maint
and repair facilities, police protection, fire protection, retail shop
sports facilities, gaming, festivals, pharmacies, handicraft faciliti
bookstores, department stores, art galleries, museums and othe

Problems will arise if any of these services is not available. It is
important to plan these services can be provided.
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g. ACCOMMODATION — accommodation facilities are the places w
tourists stop being travelers and become guests. These are also
places where tourists spend most of their time and money. Thus,
planning for accommodation is very important to the success of a
tourist destination.
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Marketing

» Marketing is the process of selecting a target, choosing strategies to reach thé
market, establishing objectives, coordinating the efforts of those involved in
promoting the destination and evaluating successes and failures.
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Tourism product portfolio

CULTURE & SPECIAL RURAL
HERITAGE INTEREST TOURISM

+ Natural Park « Gastronomy + Winter sports * Mushroom *Local *Rural
«Itineraries and + Pilgrimage (ski, snow, piquing festivities activities
routes » Architecture & sleds, etc.) * Speleclogy *Concerts
«Fountains heritage *Fishing «Canoeing *Local folklore
+Picnic areas «Events *Hunting » Climbing «Popular
« Ete. * Museum * Mountain Bike «Horse riding events
* Etc. routes + Paragliding « Etc.

* Motor sports + Etc.
+ Etc.
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Social Impact

» Developers of a tourist destination should consider the effect of tou
growth on the local population. Too much contact between the resid
population and visitors can lead to internal trouble. This is the reason
why many countries plan and develop resort areas away from
population centers to avoid congestion and to be able to distribute
tourism resources over a wide area.
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