S
&
oy

)}gv»

LISEER \@

ONNECTIVE
ITIES

%M\M&Jﬁ‘h)@\@ﬁy
dea) diall

Commissioned by

* Federal Ministry
| " &> 0 for Economic Cooperation
and Development




ONNECTIVE
ITIES

4 Jo S el Uiagie
8ac Lgiad (el duan ) ) slae
D J}\AAM XYY ¢ g1

A0S )Ll Cangd Wihadisl IO e g
el s b daaline ) (g2 Ale
ALl cld Cile saaall (1
i) ddee (8 A8Ma)) il
G sl (5 sl ey juiaal
Adall cile Sall ol cbald) Tias
¢ Uad ol jmal) cilulal) aila
cu:"_i\.;.)}{\ )’S\JAJ Glaalald) calaiay)

' (sl aaiaal Al
Cliran Jadis WlS) )5 gla  Jally
Lk 5] (3 5 )lie Aila 5 5 el Al

S ALyl Ll s g sl 5 1S5 5




COMMUNITY OF PRACTICE
FOR SUSTAINABLE URBAN DEVELOPMENT

d 3 FOCUS

REGIONS

[E] A

www.connective-cities.ne

600



Demand-driven selection of topics

Tailored capacity building
Peer learning & Expert support for municipalities to |
develop project ideas into prototypes and local
action plans

Global exchange to micro-support
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Q12024 Q22024
JAN FEB MAR APRIL MAY JUNE JULY AUG
Rehabilitation of old syrian quarter
Site assessment and documention
Completion of initial site survey within the first month
Comprehensive documentation of historical and structural conditions
Preservation Planning:
Finalized preservation plan within two months.
Identification of priority structures for restoration.
Structural Restoration:
Structural assessments completed within the first six months.
Restoration of key structures within the specified timeframe.
Architectural Conservation:
Architectural elements restored as per historical references.
Preservation of original building materials with minimal alterations.
Landscape Rehabilitation:
Completion of landscape restoration within the specified timeframe.
Implementation of sustainable landscaping practices.
Restoration of the old shops
Design and implementation within six months.
Achieving full accessibility compliance for all visitors.
Unifying the pillars, signages and building facades
Implementation of sustainable practices throughout the project.
Reduction in the environmental impact of the rehabilitation process.
Paving the streets connecting shops
Active engagement of local communities throughout the project.
Positive feedback and participation from the community.
Establising a coffee shop
Solicit offers from coffee shop owners and investors
Anintergrated coffee shop within the area
Monitoring and Maintenance: ongoing
Establishment of a robust monitoring system from project initiation.
Regular maintenance activities and prompt response to issues.
Documentation and Reporting: Throughout the project
Ongoing documentation of the rehabilitation process.
Regular and transparent reporting to stakeholders.
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JAN FEB MAR APRL MAY JUNE JULY AUG SEPT OCT
1i Dahab Valley Rehabilitation and Restoration

1. Project itiation (Morih 1-2):
Establish a project management team
Conduct a stakeholder analysis and engage with local communities.
Finalize project goals and objectives.
BB  oceop a comprehensive project plan, including scope, imeline, and budget.

2. Baseline Assessment (Morith 3-4):
Conducta i nd pl Dahab.
Document the current ecological, archaeological, and hydrological conditions.
BB ety key threats and challenges to the sites and plant ife.

4. Ecological Restoration (Morth 5-10):
o prevent
Inroduce native plant species to enhance biodiversity.
BB  csiobish a sustainable water management system.

5. Archacological Site Preservation (Month 13-1
Conducta detailed archaeological survey.
Develop a preservation plan for key archaological sites.
h

6. Stream Rehabilitation (Month 19-24)
Implement streambank stabilization techniques.
i methods to control

B  ocveop and implementa

7. Infrastructure Development (Monih 25-30)
Develop visitor faciliies, such as trails, viewing points, and interpretive signs.
Establish proper waste disposal faciliies and recyciing initiatives.

Ell e y for visitors, including

8. Documentation and Reporting (Ongoing):
Maintain a detailed record of all activities and changes.
Produce regular reports for stakeholders and the public.
Document best practices and lessons leamed for fuure reference.
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Mutli-storey Car parking construction

1. Project iitiation (Monih 1-2):
Estabiish a project managemen team.
Finalize project objectives, scope, and budget.
B ity and acquire necessary permits and approvals.

2. Site Preparation (Month 3-4)
Clear the construction site and prepare the foundation.
[ assess
B st necessary safety measures and signage.

3. Architectural and Engineering Design (Month 5-8)
Develop detailed architectural plans for the multi-storey car park.
Engage for the

4. Construction Phase 1 - Foundation (Month 9-12)
Excavate foundation trenches.
Pour concrete foundation and construct underground levels.

B 1 orainage and uiiiy systems.

5. Construction Phase 2 - Superstructure (Month 13-18):
Erection of the structural frame.
Construction of the mult-storey levels.

B stataion of exterior walls and roofing.

6. Installation of Parking Systems (Month 19-24):
Procure and install an efficient parking system (automated or manua).
Implement security and sunveilance systems.
BB v properlighiing and ventilation in the faciity.

7. Landscaping and Aesthetics (Month 25-26):
Design and implement landscaping around the parking structure.

I e aesthelic elements to erhance the visual appeal.
B  =rsue accessibilty for pedestrians and persons with disabil

8. Safety and Compliance (Month 27-28):
Conduct thorough safety inspections.
Ensure compliance with building codes and regulations.
B  obtain necessary certifications and approvals.

9. Operational Phase (Ongoing):
Implement a maintenance and repair schedule.

Moritor facility usage and make operational improvements as needed.
Gather user feedback for continuous improvement.




