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RSCN The Royal Society for the Conservation of Nature
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. RSCN is an independent, non-government, national organization. Established in
1966 under the patronage of His Majesty the late King Hussein.

" Given the responsibility by the Jordanian Government to protect Jordan’s natural
heritage, through establishing and managing all protected areas in Jordan.

~ | RSCN has gained a wide global fame for its work in integrating nature conservation P
programs with socio-economic development, for the benefit of both “Nature and
People”.
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Enforcing governmental laws:
to protect wildlife from illegal
hunting and illegal trade.

RSCN have the responsibility to :

regulate hunting.

Issue hunting license.

Issue CITES permits.

patrolling programs.

CITES: (the Convention on International Trade in
Endangered Species of Wild Fauna and Flora)



Nature Conservation
Monitoring Center

Conducting research: to provide
a scientific national database to
aid conservation efforts.
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Royal Academy for Nature Conservation
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Providing training and capacity
building programs, for national and
regional organizations working in the
field of nature conservation.
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Eco-Tourism

Environmentally responsible travel and visitation to natural areas, in order to

enjoy and appreciate nature (and any accompanying cultural features, both past
and present) that promote conservation, have a low visitor impact and provide for

beneficially active socio-economic involvement of local peoples.

(IUCN - 1996)
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Why Eco-tourism? ;
Our goals for eco- daind) daluwd) Cdlaa)

:h,'\,\h.“ :&:\LAA

) 3aclia ) (S 5l
Nature Conservation Helping Local people Raising Awareness
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to generate income to to create nature based jobs to help people understand
support nature protection. and change attitudes and value their natural
towards conservation. &N heritage.
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Developing a national environmental education
program, targeting students, for future support.



Helping Nature ..
Helping People
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Socio-economic
development:

to create job opportunities through
eco-tourism, craft production and other
nature-based businesses. For local
communities living around the PA's.
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Eco-tourism Trails




Eco-tourism Trails




Eco-tourism Trails
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Play a facilitation
role
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Ecotouristm Management and Development Planning Process

Site Conservation Plan (SCP)

General Management Plan

a

't arlst;ired <:| Preliminary Site Evaluation (PSE)

1 1

Stop Full Site Diagnostic (FSD)
Ecotourism
Management Planning

i

Reduce threats from incompatible activities
including uncontrolled tourism.

Generate income for community, NGO or
protected areas.
Ecotourism

Protected Area

Business
Management
Development

If “not” Financial and
i i . ECOTOURISM
financially | Environmental
feasible Feasibility MANAGEMENT
PLAN

l - l/L IMPLEMENTATION
Stop Business Plan

ECOTOURISM Evaluation:
BUSINESS : Measures of

DEVELOPMENT | Success




(Social) Enterprise or charity / community based organizations
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Key-Partners _ Value Proposition Key-Products & Customers
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i ) 3 ) gl Juasy) i 5

Beneficiaries
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Cost-Driver Revenue-Driver
iy jladl) <Al

Customer & Beneficiary Input KPI (Key Performance Indikator)
adtall g real) G0, (a1 eI j850)

Social & Environmental Impact / Impact on Beneficiaries
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