ONNECTIVE
ITIES

Developing a strategic plan for municipalities in the Middle East and North Africa
(MENA) region

Concept Note:

pogdall padle
(MENA)L&: 8 Jladi s Jaws Y1 (3 il dilaie cilald dadl yin) ddad gk

2023 L sSH 3 rq

onall [l /1 el o 58 a6 11:00-9:00 ¢l /opdandd /53 )Y < 6 13:00 - 11:00 <@gl
d el 2dadl)

https://giz.meet-modular.com/b/cc_-gbn-ola :Jsaal k),

A5l £ gl ga

Llle A Lgead ) as oY) Cllaaianall 5 LS 288 5] (5 )5 pun el Lalional) dpaiil) (58 5 ddlady a5 ))0)
WALl il i) gl panf 8 g i) (S Y cliint ST ey sl gl paialy il

St ) el 5513 5 Al sl i 3 Liada 130 ol cconiill 5 o gSall (5 ginne e J3S ccial)
33 (g choeLaia W) lasal s 1) il Al gl cpm o 5l L Jang hang 0 B puinal oLl
Alee 5 il sal) Badatie Gl Gl g guse diill Aalain¥) ) gaba@yl gail)

<)ol Laiy Lk 8) Jladig Jans sV (3 Adlaia (8 bl (e el (A oadl i) Jauladill il 35a 5 Jas )
aaail) Cillery (glaty Lagd ST cilpant JAY) (and) da) 5 ¢ oadl 5iuY) Jaadiil) slaie) (&) 508 G Clald) (caey
e g e Laia V) el gl g (Al Lla g 3 sasall 3 ) sall 5 cAaliaB@V) dasill 5 ciladdll apii g ¢ g il
ey ghaaill da ) dalall Lo 2S5 claadll oda @l ) Loy o SISl oy Sl

Claladl puz g b Legd 5 B Apadi) jind Jalad Lol 55 o clbald) e sy ety sl 028 e Jalil]
3380 Le) Lgeanl 55 il A giiall colpaall 5 culalgia V) Alil 5 yuiioe <l )8 A5 (il of ¥ s cAanal
Ll sl aSall lele o

s b 3OV 5 Al Hed) b e i) e Jasll G5 aranadl o sedall 138 5k &5 cp) I aua gl 15k
Jeliil) 5 «clilud) aan Aglandl a3 Gauatins Ayl (el A5 cilaly 8 sl jiwY) Jaghaddl) dglee g Ay gl
US55 e oblai Aal il Sl skt s edpalil) Ll (G (0 sl 5 ¢l 8 daliadll Cilaal as
w(s= s sall

Partners of Connective Cities Commissioned by

* Federal Ministry
Lo for Economic Cooperation
and Development

Ah
Deutscher == ENGAGEMENT OQO
Stddtetag GLOBAL




Workshop Agenda

Time (Amman) | Agenda | Details

11:00-11:10 Welcome Note Dr. Muna Shaalan
Regional Coordinator
11:10-11:20 Overview of Working Group's Objectives and Arch. Haneen Hassouneh
Scope
11:20-11:30 Formation of Work Teams: First stage: Arch. Haneen Hassouneh

- Establishing a steering committee to
oversee the strategic planning process.

- Creating a technical strategic team to
provide expertise and guidance.

- Forming a data collection team to
gather essential information about the
municipality.

- Setting up a media team to ensure
effective communication and public
engagement.

11:30-11:45 Introduction to Data Collection Methods Arch. Haneen Hassouneh
and Tools
The second stage: Data Collection and
Analysis:

- Collecting and analyzing data to gain
a comprehensive understanding of
the municipality's economic and
social realities.

- Preparing a summary report that
highlights key findings and
challenges.

- Using this information as a
foundation for the subsequent stages
of strategic planning.

11:45-12:00 Support strategic and financial plans Mr.Abd Alkareem Mustafa
12:00-12:20 UN-HABITAT- Urban Planning and Arch. Aya Hammad
Infrastructure in Migration Contexts
12:20-12:30 Best practice Alkarak municipality Sajeda Rahifa
12:30-12:45 Greater Amman Municipality strategic plan GAM tbc
12:45-12:55 Discussion and Questions Moderator: Arch. Haneen
Hassouneh
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12:55-1:00 Closing Remarks and Next Steps Arch. Haneen Hassouneh

e Recap of key takeaways

e Outline of the upcoming sessions and
activities of the working group

e Encouragement for active participation
and engagement
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