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The Sustainable Sanitation Alliance (SuSanA) 
– as an example for a Community of Practice

Source: https://news.un.org/en/story/2015/11/515832-
special-un-event-stresses-key-role-water-
management-tackling-challenges-climate

… together, we achieved a lot since 2007!

“Wild ideas” how to support UNSGAB – discussed @ GIZ HQ in 2004 …
… to bring sanitation up on the political agenda

We should have a network to speak with one voice on sustainable sanitation!
We should have an International Year of Sanitation!
We should have a global conference focusing on non-sewered sanitation!
A Bollywood Movie on Toilets would be very cool!



SuSanA

2007-2023

• 15.000 Members from 170 countries
• 400 Partners
• more than 8.000Facebook followers
• More than 4.500 X (Twitter) followers 



The Sustainable Sanitation Alliance (SuSanA) and its Working 
Groups – as an example for Communities of Practice

The literature of the fact sheets provided the starting point of 
SuSanA´s Library – which has today more than 4.000 entries. 
Discussions were later supported through the moderated 
SuSanA Discussion Forum (today approx. 15.000 members).

In the initial years the progress of the working groups, task forces
and the future strategy was discussed during f2f “plenary 
meetings”. Then a core group supported the steering process.

SuSanA was founded prior to the International Year of Sanitation (2008) 
with the aim to define “Sustainable Sanitation” and to 
promote sustainable sanitation systems during the International Year

To avoid doubling of work in different institutions: Match-making was key: 
where-ever 1+1 is more than 2! A range of task forces and 12 working groups
(or communities of practice) were formed during the initial meeting, which took 
up the task to write fact sheets, interlinking sanitation with other relevant topics 
(e.g. climate, emergencies, circular approaches)



A joint road map – based on the task forces & working groups



Focussing on the Sanitation chain or Sanitation system

Key messages:

 Sanitation needs to be viewed as a system

 Sanitation is a cross-sectoral issue

https://www.susana.org/en/knowledge-hub/resources-and-
publications/library/details/1229
For hardcopy, please send an e-mail to susana@giz.de



Comparison of linear- and reuse-oriented approaches to sanitation

Adapted from Lange, J., & Otterpohl, R. (1996). Abwasser-Handbuch zu einer zukunftsfähigen Wasserwirtschaft



Combining sanitation system components along a sanitation chain

Source: Tilley, E., Lüthi, C., Morel, A., Zurbrügg, C., & Schertenleib, R. (2008). Compendium of Sanitation Systems and Technologies.



The SDGs were catching up with SuSanA…

… to go from ODF to ODF++ in India is a similar move…



The Shit Flow Diagram (SFD) helps us to … 

Source: SFD Promotion Initiative



… gain support for more sustainable sanitation!
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The Sustainable Sanitation Alliance (SuSanA) 
– as an example for a Community of Practice

To understand the needs and interests of the different members and 
partners around the joint topic, is key to keep the activities going. 

SuSanA is based on enthusiasm of its members and partners for the 
joint topic and vision.

The SuSanA secretariat plays a crucial role in facilitating the many 
contributions of the SuSanA members and partners and the steering 
processes.

A mix of f2f and virtual formats formed a good base to keep the 
focus, be a sounding board for publications and innovative 
approaches, and identify new topics for collaboration among the 
members and partners.



Simplified Structure of SuSanA

SuSanA members and partner organisations

WG outputs

Advancing thematic 
dialog, factsheets, 

publications, seminars

Vision 
document

Strategic direction for 
Alliance

Presentations, minutes, videos

Working group leads Passive partners

SuSanA 
meetings

13 Working groups

Active members and partners

SecretariatVision 
document

Outputs

Global Steering 
Committee

Communication 
tools:

Discussion forum
Mailing lists
Newsletter

Social Media

Core group

Regional chapters



The Sustainable Sanitation Alliance (SuSanA) 
– as an example for a Community of Practice

Thank you!
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