
CHANGING THE CLIMATE NARRATIVE IN SOUTHERN AFRICA



In recent years, the Southern Africa region has been assaulted by
climatic events that have not only happened more frequently, but
have also increased their negative impacts on the less favoured
populations, thus revealing the weak preparation and limited
intervention capacity of regional Governments and authorities to
manage natural disasters, in advance.

DiMSUR believes that Urban Resilience can only be achieved by
changing the behaviour of a group of targeted inhabitants.

This change involves raising the awareness of communities,
Governments and all actors in the urban environment so that they
can understand the importance of, in the long term, changing the
discourse of reconstruction to the principles of prevention.

Governments must begin to plan cities in an integrated and
inclusive way, starting to design them “with the
communities” and no longer “doing it for them”.

SOUTHERN AFRICA DESERVES BETTER



WHO IS DiMSUR

BACKGROUND:

In 2010 four countries with common vulnerabilities in southern Africa,
with the facilitation of UN-Habitat, decided to join forces initiating the
process to establish the sub-regional Technical Centre for Disaster Risk
Management, Sustainability and Urban Resilience - DiMSUR.

MEMBERS:
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MANDATE:

Provide technical assistance and knowledge for Disaster Risk Reduction,
Climate Change Adaptation, and Urban Resilience in Southern Africa
and the South-West Indian Ocean.

STATUS:

International, Non-profit, autonomous and regional organization, in
status and non-political in management, staffing and operations.

HEADQUARTERS:

Maputo – Mozambique.

STRATEGIC PRIORITIES:



BEING THE SOLUTION

Creation of an intergovernmental technical 
center of excellence to lead disaster risk 
management and implementation of 
sustainable and resilient urban plans

Mozambique is the country hosting DiMSUR, a
regional technical center with capacity to improve
the Governments and populations skills to respond
to disaster risk management, sustainability and
urban resilience issues, for all its the member
States.

DIMSUR – A REGIONAL TECHNICAL CENTER

• Implementing projects to generate local knowledge.
• Using an inclusive tool for urban planning and resilience.
• Creating an information repository for experience sharing.
• Implementing national projects with focus in the region
• Building capacity to generate international credibility.

LOCAL CAPACITY . OWNERSHIP . INCLUSION . PARTICIPATION .
PREVENTION . RESULTS ORIENTED . ACADEMIC RESEARCH . SUSTAINABLE
SOLUTIONS . CREDIBILITY . GOOD GOVERNANCE . COMPLIANCE .
EVIDENCE BASED SOLUTIONS



TOGETHER 
AFRICA is better 

prepared to 
mitigate disaster 

and hazards

DiMSUR is directly in contact with the
SADC DRR team and is being considered
to be one of the institutions capable to
provide technical services to the SHOC
(The SADC Operational and Humanitarian
Center), helping SADC to design and
implement its regional Urban Resilience
Agenda.

REGIONAL STRATEGY

Relevant Regional Assessment:
Urban vulnerability and resilience in 
Southern African development 
community states
• Publish Date: 2022
• Beneficiaries: Region of Southern Africa
• Donor: World Bank



LOCAL CAPACITY
NATIONAL APROPRIATION
REGIONAL DISSEMINATION

INFORMATION REPOSITORY
KNOWLEDGE HUB

SCIENTIFIC REPERTOIRE

INTER-GOVERNMENT PARTNERSHIPS
GOVERNMENT STRATEGIC SUPPORT

FUNDABLE PROJECTS

LOPIs
NAPIs

LOCAL & NATIONAL PILOTS XIPEFO
RSS

Regional Strategic Solutions

PRODUCTS AND SERVICES

Local Level
• Participation of local Governments;
• Development of local projects; 
• Inclusive and participatory strategies;
• Consolidation of captured knowledge.

National Level
• Promotion of national projects;
• Central Government Support;
• Appropriation of processes and contents; 
• Dissemination of results obtained.

Implementation of the CityRAP tool.

Source of Information: Storage and Sharing
• Information archived from the projects carried out;
• Access to information by members; 
• Regional exchange of national experiences made via 

crossed fertilization; 
• Source of experts and technicians; 
• Database allows the identification of partners and 

consultation of their strategic capabilities.

The participation of the Academy allows the generation of 
scientific knowledge and the credibility of the processes and 
methodologies.

Added Value
• Develop inter-Government partnerships; 
• Disseminate the ideal of early regional responses; 
• Change the approach from Reactive to Preventive;
• Captivate national and international funds;
• Support the preparation of proposals for raising 

funds that allow the implementation of disaster 
risk management, sustainability and urban 
resilience projects in the member states;

Sensitize Governments about the added value of
having the member states paying a membership-fee.

As an intergovernmental organization with regional
ambitions, DIMSUR must be relevant to its members
and offer a set of added values and strategic products
that attract stakeholders interested in solving DRR
problems, in the region.

DiMSUR ACTION PLAN 2022 - 2024

The Light of Information
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Participatory urban resilience planning 
The CityRAP Methodology



PARTICIPATORY PLANNING

DIMSUR is privileged to be able to count on UN HABITAT as a direct
partner. This partnership dates back to 2013 when DIMSUR was
launched, with UN HABITAT as its secretariat until the end of 2021,
when a new technical team was selected to manage the
organization's destinations.

Many activities were developed under this partnership and one of
the best results is the implementation of the CityRAP participatory
planning methodology, a city resilience action planning tool.

In order to develop capacities for planning, management and
maintenance of intermediary cities, using resilient, participatory and
sustainable strategies for the urban environment, the team realized
that the inclusion of communities and local Governments was a way
of guaranteeing the ownership of methodologies for subsequent
replication. This is what the CityRAP tool claims.

The Tool has been implemented in more than 30 African cities, in 11
countries. This cities have been capable to identity their own
resilience building needs.



THE PILLARS OF CityRAP Tool

URBAN GOVERNANCE
Urban governance refers to the processes and structures that allow all local actors
participating in the decision- making process and influencing public policies and
strategies for improved urban planning, management and development. This pillar
focuses on the relationship between citizens and the local government, and requires
adequate and efficient legal, policies, administrative and operational frameworks.
Urban governance is the “software” that enables urban “hardware” to function.

URBAN PLANNING AND ENVIRONMENT
This pillar includes all aspects related to planning and design of the urban space, the
quality of the natural environment (air, water, soil), public/green spaces and climate
change.

RESILIENT INFRASTRUCTURE AND BASIC SERVICES
Ensuring equal access to infrastructure and basic services is crucial to meet vital
needs of the urban population and to allow a city to function and develop properly.
This pillar refers to the urban “hardware” mentioned in the previous pillar and
includes, among others: streets and roads, bridges, drainage, water and electricity
supply, sanitation and solid waste management, hospitals, schools, etc. Considering
the increasing number of shocks and stresses that affect cities around the world in
recent years, it is essential that the design and management of infrastructure and
basic services fully integrate the concept of resilience.

URBAN ECONOMY AND SOCIETY
This pillar refers to the processes, mechanisms and activities that allow cities to
becoming drivers of socio-economic development in a country or region, by creating
jobs, increasing households’ income, generating investments, reducing social
tensions and crime, increasing equality and inclusion, promoting social mix, and
enhancing security and safety, among other aspects.

URBAN DISASTER RISK MANAGEMENT
This refers to the ability of the local government and communities, in terms of
capacity, knowledge, processes and systems in place, to prevent, anticipate, respond
to, and recover rapidly from the impacts of natural or human induced threats in the
city.



CityRAP METHODOLOGY

The CityRAP Tool is a step-by-step participatory resilience planning
methodology that includes a set of training exercises and activities
targeting municipal authorities, communities and local stakeholders.
The implementation of the tool lasts approximately three to four
months that are divided into four phases, as described below.

A team of external trainers kicks-off the process and supports it
throughout each phase, at different levels – sometimes a remote
resource.

A small group of at least three people should be trained to lead the
process at the city level, hereafter referred as the Municipal Focal
Points. They play a very important role as they lead the CityRAP Tool
roll-out process, thus collecting data, supporting data analysis,
facilitating discussions, ensuring effective communication with
partners/stakeholders, actively engaging with communities through
participatory approach, and drafting the City RFA.



CityRAP METHODOLOGY



ONGOING PROJECT

BUILDING URBAN CLIMATE RESILIENCE IN SOUTH EASTERN AFRICA
• Period: 2020 – 2024
• Beneficiaries: Madagascar, Malawi, Mozambique and the Union of Comoros 
• Donor: Adaptation Fund
• Total Amount: USD 14.000.000,00

REPUBLIC OF 
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UNION OF 
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MORONDAVA ZOMBA CHOKWE MORONI

- Establishment of early warning system for floods;
- Construction of multi-purpose evacuation centres and safe havens;
- Construction and rehabilitation of drainage channels
- Improvement of solid waste management;
- Interventions to prevent erosion and flooding;
- Construction of bridges and dams;
- Management of sustainable urban forests;
- Rehabilitation of of mangroves;
- Interventions in high risk urban greening areas;
- Establishment of community-managed rainwater harvesting systems; 

- Develop capacities and establish conditions to adapt to the adverse 
effects of climate change;

- Make inter-country knowledge sharing;
- Create a repository of information with the data collected;
- Start inter-country collaboration to mitigate impacts of climate change;
- Build effective urban resilience in Southern Africa.  

PROJECT COMPONENTS 
City Level
Preparation, implementation and sustainable management of 23 priority sub-
projects;

National Level
Development of tools and guidelines and training delivery on urban resilience 
and climate adaptation techniques;

Regional Level
Inter-country experience sharing, cross-fertilisation and dissemination of 
lessons learned at the regional level

Twenty-one million urban dwellers in the four pilot countries are at risk of 
suffering the impact of natural disasters, of these, the project is helping 
approximately 350.000 people in the target cities.





THE CHALLENGE

GOOD PLAN
GOOD TEAM

GOOD GOVERNANCE

SUFFICIENT BUDGET

OUTSTANDING WORK

3Gs

💲

BEING GOOD

STRUCTURING A CONSISTENT CENTRE

INCREASE MEMBERSHIP
More Members = More Sustainable 

Participation of more regional states

ACTIVE FUNDRAISING
More Funds = More Projects 

Bigger cross-fertilization

ACADEMIA INCLUSION
More Academia = More Evidence Based Results

Generate credible solutions

DiMSUR is a credible regional center, with
technical knowledge always available to generate
assertive responses, whenever necessary.

We propose to the Governments that they
participate actively with a financial contribution,
through the payment of a membership fee that
may come from part of what they spend on DRM
actions, which occur in a cyclical and predictable
way.

A SUSTAINABLE REGIONAL CENTRE

BETTER SERVICES TO ALL MEMBERS

GOVERNMENT STRETEGIC PARTNER

STRATEGIC NEEDS ACTIVE ACTIONS



.THANK YOU
OBRIGADO.
.MERCI

website: dimsur.org


