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CRISIS:
turning point for
better or worse
in an acute disease.
Merriam-Webster Dictionary©Anatolkowalewski Photography



„..the ability to deal with a crisis
situation is largely dependent on 
the structures that have been
developed before chaos arrives.“ 

Pat Lagadec

Managing 
UNCERTAINTY

READYNESS makes
the difference.
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MANY CALL THIS WORK
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AND THIS … COWORKING
#unicorns
#tech
#community
#gentrification
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LivingLab Lisboa 
2011: „Never miss 
a good crisis.“
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CIV

www.marzavan.com

RESEARCH FUNDING
POLICY INNOVATION

UNI

BES

GOV

CORPORATE SOCIAL RESPONSIBILITY
SOCIAL BUSINESS

EMPIRICAL RESEARCH
BUSINESS INNOVATION

SOCIAL COHESION
PUBLIC INNOVATION

Adapted by Marzavan (2019) after Carayannis/Grigoroudis (2016) 

LEGAL &
FUNDING

LIFE LONG
LEARNING

LOBBYING EMPIRICAL
RESEARCH

QH: Quadruple Helix (Open Innovation Model for the transfer of 
research and innovation to regional development)

CIV: Civil Society (Media-based and culture-based public; civil society, arts-based innovation)
GOV: Government (State, Local and Regional Government, Political System)
UNI: University (Academia, Universities, Higher Education System)
BES: Business Enterprise Sector (Industry, Firms, Economic System)

QH MODEL für complex multi stakeholder collaboration
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Tiramisú Model

• BUCHAREST 2016

• ROMANIAN DESIGN WEEK
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HOW WILL YOU FOSTER INNOVATION IN YOUR CITY?



THANK YOU

hello@marzavan.com
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