
 

 

 

 

 

 

 

Implementation Plan

 

Training and Capacity development  Virtual Session 

Date: Tuesday, 21 December 2021 

Session One Time: 10:00 - 13:00  East African Time, 09:00 – 12:00 South African Time 

Languages: English 

Event Platform: Big Blue Button (https://giz.meet-modular.com/b/sop-hfy-uvx) 

Notes:  

• Copy the link above on Chrome or Firefox (join with audio by clicking on the green thumbs up). 

• Ensure that you have a stable internet connection. 

• Use a pair of headsets.  

• The room will be opened half an hour in advance for check-in technical support. 

• Remember to synchronize the time to your location.  

 

 

Problem 
definition

• This is to be 
precise on the 
challenges to 
be addressed

•A joint action 
plan shall be 
developed for 
the common 
challenges

• Specific action 
plans shall be 
developed for 
challenges 
unique to the 
municipalities 
(according to 
the priorities 
deemed fit by 
the 
municipality)

Peer Review

• The peers will 
share insights 
on possible 
solutions to 
the challenges 
presented

Action Planning

• Through a 
consultative 
process, the 
group will 
work on the 
joint action 
plan

• The 
municipalities 
will also work 
on the 
individual 
action plans

Financial 
Advisory

• The 
participants 
will be trained 
on how to 
write good 
proposals 

• They will also 
be exposed to 
the funding 
scene

Capacity 
development 

• Training based 
on the needs 
identified

SSA Covid-19 Programme 

Thematic Area: Local Economic Development 

https://giz.meet-modular.com/b/sop-hfy-uvx


Objectives of the Training and Capacity development session 

1. To train the participants on how to prepare a project design – focus on revenue assessment.  

2. Presentation on how municipalities can make the business more conducive.  

Agenda 

   

Time 
(EAT) 

Content/Session Facilitator (s) 

09.50 Technical Check-in of participants Support by Think 
Modular 

10:05 Welcome remarks Sophia Kamau 
Regional Network 

Coordinator 
SSA 

10.10 Session 1  - Own Source Revenue Enhancements   PwC 

11:20 Break  

11.30 Session 2  - Business Environment Improvements PwC 

12:30 Sesssion 3- Overview of project design tool PwC 

12.45 Q &A session 
 

SSA / 
PwC/Municipalities 

13.00 Conclusion SSA / PwC 

 


