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Welcome & Introduction
Benedikt Sedlmayr, VDI/VDE-IT



FOCUS AND GOAL OF THE WORKING GROUP 

Focus of the Working Group:

 Local Economy and Industry Cluster within Connective Cities

 Smart Strategies for Local Economic Recovery from the COVID-19 Pandemic

 Sustainable food solutions as key issue for sustainable, smart & green local economic development

Objective:

 Enabling peer-to-peer exchange between municipal practitioners with connections to the food sector

 Sharing knowledge, experiences and good practices regarding food-related economic policies, 

community and capacity building approaches and development of business-orietend services

 Paving the way for collaborative projects through matching of needs and field-proven solutions



PARTICIPATING MUNICIPALITIES

Heidelberg / Rhine-Neckar

Germany

~160,000 (city), 
~548,000 (district)

Bremen

Germany

~567,000 (city), 
~680,000 (fed. state)

Linz / Upper Austria

Austria

~208,000 (city), 
~1,5 Mio. (fed. state)

Qalqilya

Palestine

~52,000 (city) 

Abasan Al-Kabira

Palestine

~30,000 (city) 

Garoowe

Puntland / Somalia

~100,000 (city) 

Moyo

Uganda

~12,000 (city) 

Gulu

Uganda

~150,000 (city) 

Sfax

Tunisia

~330,000 (city) 



Cities as Driving Forces to Spur 
Food Safety and Sustainable
Economic Development in the
Food Industry

Dr. Gerd Meier zu Köcker, VDI/VDE-IT



SUSTAINABLE FOOD AS KEY ISSUE FOR LOCAL
ECONOMIC DEVELOPMENT

 > 50 % of the world’s population lives in cities

 expected to rise to 68 % by 2050

 urbanisation is one of the world’s most transformative trends

 Cities are already responsible for 70 % of global waste and consume almost 80 % of the 

world’s energy

Source: https://www.fao.org/fao-stories/article/en/c/1260457/



SUSTAINABLE FOOD AS KEY ISSUE FOR LOCAL
ECONOMIC DEVELOPMENT

The rural and urban areas both suffer from food insecurity, but there are some distinctions:

 In rural areas, the proportion of children suffering from stunting has decreased, access to 

food is more problematic and malnutrition is higher than in cities. 

 In urban areas, the proportion of children suffering from stunting has increased, 

overnutrition and obesity are far more prevalent, malnutrition still playing a role.

Sources: Working Paper Food Security and Role of Cities in Emerging Countries;
https://www.afd.fr/sites/afd/files/2021-01-09-27-36/food-systems-africa-markets.pdf 



SOCIAL DEVELOPMENT GOAL 2

 2.1 Universal access to nutritious food

 2.2 End all Forms of Malnutrition 

 2.3 Double the productivity and incomes of small-scale food producers

 2.4 Sustainable food production systems and resilient agricultural practices 

 2.5 Maintain the Genetic Biodiversity in Food Production

 2.a Increase investment in rural infrastructure and agricultural research and technology

 2.b Prevent agricultural trade restrictions and market distortions

 2.c Ensure stable food commodity markets and timely access to information 

Source: Working Paper Food Security and Role of Cities in Emerging Countries



5 WAYS TO MAKE CITIES HEALTHIER AND MORE 
SUSTAINABLE (FAO)

1. Promoting urban agriculture

2. Encouraging healthy diets

 Example Singapore: assess their food outlets and launch the Healthier Dining Programme to 

encourage food operators to use healthier ingredients, such as oils with reduced saturated fat 

content, and to put lower calorie meals on menus.

3. Reducing and managing food waste

 Example Lima: 

 Food Liaison Advisory Group to tackle issues of food loss and waste.

 Establishing a composting centre for managing biomass waste; as a result, the amount of organic 

waste disposed of in landfills and city drainage has been cut dramatically

4. Boosting green spaces for healthier environments and 

improved lifestyles

5. Reconnecting cities with surrounding rural areas

Source: https://www.fao.org/fao-stories/article/en/c/1260457/

urban garden in Honolulu. ©Eric Broder Van Dyke/shutterstock.com



POTENTIAL POLICY INTERVENTIONS IN EMERGING COUNTRIES TO 
PROMOTE FOOD SAFETY AND HEALTHY FOOD ON THE MARKET

1. Promotion of Nutritious Diets
 Education

 Marketing Campaigns 

 regulation of fast-food campaigns 

 public policies and incentives to make access more affordable (e.g. tax incentives)

2. Supply Chain Advancements
 infrastructure advancements, in both rural and urban areas; taking care of logistics and management of waste

 investments into regenerative agriculture

 investment into transparency supply chains for the benefit of smallholder farmers

 creation of profitable yet sustainable marketplaces for the selling of safe and healthy food

3. Addressing Inequalities
 feeding programs in schools

 voucher programs

4. Strengthening the Role of Clusters
 Effective instrument to implement the various policies to ensure food security

Source: Working Paper Food Security and Role of Cities in Emerging Countries



TRANSFORMATION TRENDS IN THE FOOD INDUSTRY
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Most exciting food trends from the point of view of retailers in Germany in 2020



TRANSFORMATION TRENDS IN THE FOOD INDUSTRY
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Grocery shopping today
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Grocery shopping in 2 years

Quelle: Appinio x Spryker E-Food Report 2021

E-food will play an increasingly
important role in the coming
years, especially in large cities!

Only stationary Mostly stationary, partly
online

Mostly online, 
partly stationary

Only online

Only stationary Mostly stationary, partly
online

Mostly online, 
partly stationary

Only online

Driver for entrepreneurship and 
sustainable economic 

development!



Establishing and Developing
Ecosystems in the Food Sector –
Experiences from Germany & 
Austria



www. bremen-innovativ.de
07.11.202107.11.2021

Food Hub Bremen

CONNECTIVE CITIES:
CITIES AS DRIVER FOR INNOVATIVE FOOD SOLUTIONS, ECONOMIC 
DEVELOPMENT AND ENTREPRENEURSHIP

NOVEMBER 8TH, 2021 – OKSANA MUHS-SAPELKIN

07.11.2021



www. bremen-innovativ.de
07.11.2021

 One of 16 German States
 Two city state: Bremen and 

Bremerhaven
 City of Bremen: 570.000 

inhabitants, among the TOP 10 
largest cities in Germany

 State of Bremen: 680.000 
inhabitants, 2.7 million in the 
region

 International trade center, 
overseas port, entry point for 
supplying 750 Million consumers 
in Europe

 Traditional place for trade, 
especially with food products 
and food industry 

The German Federal State of Bremen



www. bremen-innovativ.de
07.11.2021

 Ranked 6th among Germany’s 
dynamic industrial cities

 Over average GDP per employed 
worker: 103,575 euros 

 High-tech competence center

Bremen – a dynamic region in Europe

 Highest density of students in 
higher education institutions in 
Germany

 2nd largest german port



www. bremen-innovativ.de
07.11.2021

 Automotive
 Renewable Energies
 Aeronautics and Space
 Maritime Industry and Logistics
 Food and Beverages
 AI
 Robotics
 3 D Printing / Material Science

Clusters and Competences



www. bremen-innovativ.de
07.11.2021

 Entry port to Europe for containerized and 
mass goods

 One of Europe’s most important cold store 
ports

 High logistics competence in the region
 Perfect hinterland connections

Logistics Competence



www. bremen-innovativ.de
07.11.2021

 Bremen: a capital of brands.

 The food and beverage sector is the second-
largest industry in the federal state of Bremen.

 Including wholesale it has almost 10,000 
employees.

 Its turnover is around 2.5 billion euros. The food 
industry accounts for around 30 percent of all 
Bremen's imports and just under ten percent of 
its exports.

Food & Beverage in Bremen



www. bremen-innovativ.de
07.11.2021

The idea behind it: 

Food Hub Bremen

- Possibility for startups to create, produce and store their products
- Renting (parts of) a kitchen, for simultaneous multiple use and multi-purpose
- With co-working space, network, consultancy possibilities

Target group:
Food production (food startups) and catering (e.g. innovative restaurant concepts)

Goal:
- Supporting startups during the process of founding
- Structural change for new foudners
- Making Bremen more attractive and more visible (center for food)
- FnB innovations, ideally continuing the FnB tradition of Bremen
- Facilitate and strenghten network (startups, established companies)
- Sustainable, innovative, international 



www. bremen-innovativ.de
07.11.2021

Impressions



www. bremen-innovativ.de
07.11.2021

 Opening “Food Hub Bremen 1.0” in November 2021

 est. opening the “main project” at the end of 2022

 Structural supporting system, for synergies and 
partner networks 

 Establishing a “Food Competence Center” in Bremen

 FnB specific network events, information about 
possibilities for advanced vocational training, etc.

Next steps



www. bremen-innovativ.de
07.11.2021

Questions and Answers

Oksana Muhs-Sapelkin
Innovation Manager Food & Beverage

Tel.: +49 421/361-32140
Mobile: +49 176 42362997
E-Mail: oksana.muhs-sapelkin@wae.bremen.de 
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www.foodnetz.dewww.foodnetz.de

Working Group Connective Cities, 08.11.2021

Information about the cluster
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www.foodnetz.de

Aim of food.net:z is to network, support and strengthen 

companies and institutions from all sectors of the food 

industry across the Metropolitan Region Rhine-Neckar.
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www.foodnetz.de

What is food.net:z

The association of food.net:z was founded in 2018 in Heidelberg as a regional 

platform (cluster).

The current members of the association include all sizes of companies in the value 

chain of food industry. These are manufacturing SMEs, corporations, suppliers, 

service providers and start-ups.

Universities are planned to be members as well. Some cooperation are already 

running.
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www.foodnetz.de

What is food.net:z

food.net:z supports the partners in cooperating closely, exchanging knowledge 

and initiating projects.

The activities of the cluster increases the innovative strength and the 

competitiveness of the member companies.

In addition, the association pursues the goal of positioning the food industry in the 

region as an attractive employer and improving the appreciation of food.
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www.foodnetz.de

Location of the member companies

Bürstadt

Eberbach

Edingen-Neckarhausen

Eppelheim (2x)

Heidelberg (3x)

Helmstadt-Bargen

Frankenthal (Pfalz)

Fürth (Odenwald)

Leimen

Ludwigshafen

Mannheim (6x)

Neidenstein

Sandhausen

Sinsheim

Waibstadt (2x) Schwäbisch Hall

Weinheim (Supporting member)

Wiesloch (2x)

5

3

1
1

1

1

2

1
2

11

1 12

1

1

1

1

28 member companies
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www.foodnetz.de

Member development – today: 28

0

5
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15

20

25

first activites Mar 18 Dec 18 Dec 19 Feb 20 Dec 20 May 21

6

* A total of 3 withdrawals as of 31.03.2019 (LTG, LeiG) and 31.12.2020 (Liquibox)

22
23

26
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www.foodnetz.de

What we offer…

…Networking

• food.net:z provides a sustainable network for the food industry in the Rhine-

Neckar metropolitan region - and beyond. New projects and partnerships are 

initiated.

• food.net:z creates synergy effects between the various actors - and real added 

value for the members, the network partners and the region.

• food.net:z - Companies share knowledge and costs.
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Food.net:z Services

● E.g. open for non-members

 4 Seminars on current food topics each year (different topics: certification in quality 

management, food safety,..)

 food.net:z Forum (4 regional events each year  - current topics of the food industry)

 Food.Focus.Future (One big event each year)

…Internal and external Events
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Food.net:z Services – members only

● Company visits twice each year 
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Food.net:z Services – members only

● Involvement of the operational level of member companies. Regular meetings all 6-8 weeks. Often 

external speakers, active knowledge transfer between the member companies, agenda is shaped by 

participants, topics closely related to the needs of the companies ....

Focus group „sustainability “ Focus group „quality Management“

Focus group „cooperation with start-ups“Focus group „digital communication “
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www.foodnetz.de

Newsletter

https://foodnetz.de/newsletter/

https://foodnetz.de/newsletter/
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www.foodnetz.de

Press Rhein-Neckar-Zeitung (Dez 2020)
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www.foodnetz.de

Press Zukunftsmotor (Dez 2020)
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www.foodnetz.de

We offer…

…Visibility and image 

• food.net:z makes food companies and other relevant actors visible and involves 

them in the further development of the cluster.

• food.net:z regularly publishes press releases in regional magazines and in various 

newsletters.



15

Contact us

Isabel Bergerhausen

Telefon: +49 6221 522-2510

Mobil: 0152 22540774

E-Mail: i.bergerhausen@rhein-neckar-kreis.de

Julia Sliwinski

Telefon: +49 6221 522-2167

Mobil: 0152 2540770

E-Mail: j.sliwinski@rhein-neckar-kreis.de

Iris Lehbauer

E-Mail: kontakt@foodnetz.de

Mobil: 0177 3465398

Sarah Reisinger

E-Mail: info@foodnetz.com

Mobil: 0177 3474786

food.net:z –

Lebensmittelnetzwerk Rhein-Neckar e.V.

c/o Landratsamt Rhein-Neckar-Kreis, 

Stabsstelle Wirtschaftsförderung

Kurfürsten-Anlage 38-40

69115 Heidelberg

mailto:isabel.bergerhausen@rhein-neckar-kreis.de
mailto:j.sliwinski@rhein-neckar-kreis.de
mailto:kontakt@foodnetz.de
mailto:info@foodnetz.com


FC-Food Cluster



Kristina Eder
Project Manager



Upper Austria
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© www.berlinzepelin.de



Upper Austria
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© Audit-user.globalgap.org



Upper Austria

08.11.2021 5

Foto: ID 145255486© Stan Parkh | Dreamstime.com



Our mission - innovation

08.11.2021 6

Business Upper Austria is:

 Upper Austria’s business agency 

 an innovation motor

 “Innovative Upper Austria 2030” strategic economic and 
research programme 

 the business idea to market success



Our assignments as a full-service agency

08.11.2021 7

 The securing, strengthening and further development 

 The international positioning of this location

 The creation and further development of infrastructure 

 Assistance with company settlements

 The support of innovation and technology transfers 

 The agency is able to offer services of a unique quality owing

 Advice and holistic solutions from a single source

 Strengthening of the business and workplace location Upper Austria



All Elements of the
Food Value Chain integrated

08.11.2021 8

Agricultural raw
materials

Education/R & D

Services/Consulting

Harvest/Slaughtering

Processing raw materials Further Processing 
intermediate products

Packaging

Transport/
Logistics

Distribution



Our Mission: Structure Building

08.11.2021 9

„Strenghten the strenghts“ through
Know How-Transfer

Common implementation of
innovative ideas

Facilitate access to new market

Increase Visibility– Higher 
presence at the market

Information and 
Communication

Qualification

Cooperation

Marketing & PR

Internationalization

Creating informational advantage



Market development and market access

08.11.2021 10

• Different markets open up depending on the type of product 

development 

• The higher the product development and the product processing 

the higher the added value

• Access to online market tools or platforms

© by Pixabay

https://pixabay.com/de/?utm_source=link-attribution&utm_medium=referral&utm_campaign=image&utm_content=428094


New market possibilities

08.11.2021 11

Additional to markets or the local grocery

Unibox, digital market place,… 

• regional, individual products

• including medicine or postal 
service

• independent opening hours

• locker system

• possible to be totally 
autark (energy trough
solar panels on the roof)

© by UniBox

© WAG© Kastlgreisler



Building structures for a thriving economy

08.11.2021 12

Support for start up‘s to let them
grow

Further support for growing
companies through cluster

organisations

Building a good surrounding for
innovations

support until sustainable 
establishment on the market

Innovation 

Market access

Cooperation

Marketing & PR

Economy growth

Incubator for start up‘s



Know how for product development

08.11.2021 13

Important know how for the placing of
a product on the market

• National food legislation

• National hygienic laws for the placing 
on the market of foodstuffs 

• Laws for labelling of ingredients, 
nutrients etc.

• Workshops / courses in rural training 
centres

• Establishment of cluster management

© by Pixabay

https://pixabay.com/de/?utm_source=link-attribution&utm_medium=referral&utm_campaign=image&utm_content=428094


Contact & Information

Thank you !

Food-Cluster

Business Upper Austria – OÖ Wirtschaftsagentur GmbH
Tel: +43 732 79810 - 5322

08.11.2021 14

www.lebensmittelcluster.at
www.biz-up.at



Addressing Challenges in Building 
Sustainable Structures for Food 
Sector Development

Insights from municipalities in Africa and the Middle East 



Creative Palestinian women p.c.w
Economic empowerment of 100 households to overcome the economic impacts of the pandemic by establishing home-based 
businesses

Qalqilia Municipality

KHALED TAHA NAZZAL
DIRECTOR OF THE LOCAL ECONOMIC DEVELOPMENT UNIT.
HDD.QAL@GMAIL.COM



Problem statement and relevance of the project to the particular situation and/or to the needs of target 

group

Confiscation of agricultural land in which Palestinian families work for the 2,000 dunums of apartheid.

The collapse of the economy due to the closure of the city from 2002 to 2007 due to the wall besieging the entire city of Qalqilia, 

which led to the closure of 600 of the 1,200 establishments, the emigration of capital abroad, the rise of unemployment and 

widespread poverty.

With the emergence of the Koruna pandemic and the closures that increased the number of unemployed and the spread of poverty in

alarming proportions has not yet been counted.

By monitoring the development unit in the municipality by working on initiatives to reduce the impact of the Corona pandemic on the

residents of the city held community meetings in cooperation with women's institutions on the best ways to light the effects of the

pandemic economically, and as a result of these meetings the emergence of several women initiatives based on the preparation of

food products and sale and delivery to local outlets to provide a source of income for the family after the high unemployment rate.

The meetings revealed the success stories and orientation of more than 70 families who have the desire to work in this sector, but

limited expertise and material possibilities for processing and production, poor skills in food production and packaging, provision of

sanitary conditions for production, inability to access markets and promotion of products, in addition to weakness in management and

cost calculation.



OBJECTIVES AND EXPECTED RESULTS
AND EXPECTED RESULTS
PROJECT OBJECTIVES AND EXPECTED RESULTSEmpowering families who can work from home by developing food

production to provide independent, stable and sustainable income and to

mitigate the economic impact of the Corona pandemic .

* Developing the capacity of 100 families to produce household food .

*Promoting the role of small businesses through the development of an

income-generating home economy .

*Developing sustainable positive livelihood strategies for targeted families .

*Promoting women's self-confidence and abilities .



HOW WE CAN DO ........ AND WHAT ARE THE RIGHT 
TOOLS TO USE & ACHIEVE THE DESIRED GOAL ......... ؟

capacity development of the 

beneficiaries on marketing and 

business management.

Training and processing of production 

and packaging machines 



<URBAN FOOD SECURITY CRISIS>
<GAROWE MUNICIPALITY, SOMALIA>

<FAISAL ABDI MUMIN, ENVIRONMENTAL AND SOCIAL 
SAFEGUARDS SPECIALIST>



STATUS QUO – WHAT IS THE CURRENT SITUATION?
 Geographically Somalia is located in the Horn of Africa.
 Climatically there are four (4) main seasons which pastoral and

agriculture life revolve.
 Agriculture is a major employment activity and largest economic

sector in the country.
 Currently, the country is suffering a multifeceted crisis of delayed

onset of deyr rainfall season and swarms of desert locust invasion.
 Pastorilist across the country are experiencing water and pasture

shortages. While, farmers have little or no food stocks due to the
below-average harvests.
 Conflict, insecurity, and displacement are contributed factors to

food insecutiry in the country, especially in sourthern and central of
the country.
 COVID-19 pandemic has further led to an increase in the number

of people who suffer hunger.
 Garowe City hosts Internally Displaced Peoples (IDPs) and urban -

poor communities.



WHAT ARE YOUR MAIN NEEDS?

 Investment in food systesm – e.g irrigation technology and other sustainbale agriculutrela 

infrastructure;

 Adoptation of climate change – e.g early warning system, development and execution of 

strategic plans;

 Introduction of innovations in food systems;

 Inititation of social protection programmes for better livelihoods among the communities, 

including women and children.

 Creation of strong synergies between private and public sector in food systems.



IMPROVING THE ENVIRONMENTAL, ECONOMICAL 
SUSTAINABILITY OF OLIVE OIL INDUSTRY IN ABASAN –
PALESTINE

AYA ABU HAMAD – INDUSTRIAL ENGINEER

MUNICIPALITY OF ABASAN AL-KABIRA



CURRENT SITUATION:

5000 
farmer 

and 
50000 

olive tree 

60% are 
unpaid 
female 
family 

member 

300 ton 
of olive 
solid 

waste 

1500 m3 
liquid  
waste

800 ton of 
not well 

packaged 
olive oil  

Climate change 

Water scarcity 

Cant relay on rain-fed 
agriculture

Farmers cant cover there cost 



WHAT ARE YOUR MAIN NEEDS?

 Optimizing the hole value chain of olive tree need wide and real collaboration starting from 

farmers , producers , families , individuals , and exporters

 Forming a cooperative society ( for olive tree farmers ) representing farmers as a one body 

( private sector).

 Creating a comprehensive investment environment with 2000 m2 equipped area with 

additional production lines runed by farmers ( male / female ) in fields food processing 

(pickles , olive oil ) , products  soap cosmetics  , recycling( olive cake and fertilizers ) ,

 Promoting olive tree harvest by 40 % through awareness rising campaigns and agricultural 

advisory sessions.

 awareness rising campaigns about promoting agriculture and good practices dealing with 

olive trees ( watering .growing , fertilizing, collecting and finally produce products . 



INCREASING AVAILABILITY TO FOOD AND ECOSYSTEM 
RESTORATION.

MOYO DISTRICT

MOYO DISTRICT FARMERS‘ ASSOCIATION
(MDFA)



STATUS QUO – WHAT IS THE CURRENT SITUATION?
 Crop production and productivity is very low in the region, yet there is great opportunity to

increase it through agricultural extension services, technologies and innovations.

 Food quality continues to be poor, most of the grains produced are lost due to poor post harvest

handling. Food consumption patterns are changing and many people are suffering from

malnutrition.

 In addition, Agricultural land and biodiversity are lost due to poor farming practices. Loss of

ecosystem services due to soil degradation: agriculture damages soils, loss of agricultural land.

The influx of refugees has further added pressure on natural forest and has contributed to loss

of forest cover in attempt to meet fuel wood demands for cooking hence escalating the negative

effects of climate change

 To address the above situations, there is need promote environmentally friendly agricultural

technologies and innovation to make food available, reduce ecosystem lost and restore

degraded ecosystem.



WHAT ARE YOUR MAIN NEEDS?

 Increasing access to agricultural extension services, Marketing, promoting environmentally

friendly technologies and innovation to increase crop production and productivity

Ecosystem restoration in the agricultural system through tree planting.

Advocate and promote sustainable energy options such as improved cookstove and Lorena

stoves to reduce the pressure on the natural forest.

 Increasing access to sustainable land management practices (Climate Smart Agriculture)

and climate Adaptable technologies



Wrap-up & Outlook

Jens Grüninger, VDI/VDE-IT



WHAT ARE NEXT STEPS?

 Collecting and brokering your further questions and interests towards experts 

 jens.grueninger@vdivde-it.de

 Organising individual dialogue meetings between interested municipal representatives

 Organising second Working Group Meeting with stronger thematic focus on relevant issues 

and project ideas (November 29/30)

 Please leave your email address in the chat for follow-up activities!

mailto:jens.grueninger@vdivde-it.de


Contact

Dr. Gerd Meier zu Köcker
+49 711 658355-11
gerd.meierzukoecker@vdivde-it.de

Benedikt Sedlmayr
+49 89 5108963-043
benedikt.sedlmayr@vdivde-it.de 

Jens Grüninger 
+49 711 658355-25
Jens.Grueninger@vdivde-it.de

More information: www.connective-cities.net

CONNECTIVE CITIES TEAM 
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