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Disasters can be
triggered and cause
considerable damage
In particular by

- natural events,

- technical and/or
human failure,

- deliberate acts with a
terrorist or other
criminal background,
- wars
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Desaster Management -
Responsibility in Germany's federal system (3):

- Whether there Is a legal obligation or not:

It is part of the self-evident tasks of every city administration as a body responsible for
danger prevention to ensure the protection of the population, its supply as well as the
maintenance of security & order and the administrative functions even under difficult
circumstances.

- For this reason, most municipalities - even small ones - have set up so-called

"staffs for extraordinary events (SAE)“: Permanent members of the staff include
representatives of the police, the fire brigade and the public order office.

If necessary, other functions and organisations supplement the staff work depending on
the situation.

- The situations and threats are as diverse as the number of municipalities - for this reason,
it only makes sense if individual solutions are developed locally in the municipality.



What is the reality in the municipality?
- Results of the survey from KOMMUNAL
magazine (end of March 2020)

Only a few municipalities have
comprehensive emergency response
planning - Example: Pandemic plans

- Only 20 % of municipalities in Germany
have prepared plans for epidemic

- Of these 20 %, in turn, the plans are
largely applicable in only 24 % of cases.

- As a result, around 5 % of the
municipalities were able to fall back on
"applicable” pandemic plans.

-Accordingly, there seems to be a lack
not only of quantity but also of quality of
plans in terms of applicability



What is the reality in the municipality?
- Results of the survey from KOMMUNAL magazine (end of March 2020)

- 78 % of the participating municipalities have drawn up regulations for the most
important aspects of a crisis team.

- 59 % of the municipalities have drawn up plans for specific crises and major
incidents.

- 50 % of the municipalities have made plans for extreme weather

- 64 per cent of the participating municipalities have made arrangements to ensure
important functions (However, these are concentrated on the fire brigade (51 %)
and the rescue service (33 %).

- For other functions, such as childcare, on the other hand, arrangements were
made in only 10 % of the participating municipalities. The cascading effects of a
childcare breakdown were evident at the beginning of the Corona pandemic.



Einrichtungsintern |n-house

Krisenstabsleiter
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Fachberater

Personal- Situation/ Auftrage/ Versorgung der Presse- und ITund KT Elmmmldmmg:

wesen Lage Einsatz Mitarbeiter Medienarbeit Aufgaben
Human Situation, Orders, Supply of Press and Information and Facility-
Resources location deployent  the staff media relation telecommunication specific

technology tasks

Meldungen, Anweisungen Meldungen
Messages, instructions Messages
Departement.....

AbteilungA  AbteilungB  AbteilungC AbteilungD - - Abteilung N

Important (my experience): Centrally organised crisis team, but
technical responsibility decentralised in the departments with clear
assignment of personnel.
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Technical support for the municipalities
from the Federal Office of Civil Protection and Disaster Assistance
(Bundesamt fur Bevolkerungsschutz und Katastrophenhiife)

- The Federal Office recommends that all municipalities and operators of critical
infrastructures - whether private sector or public authorities - create internal
organisational and procedural structures for the event of a crisis.

- This includes, for example, the establishment of crisis teams or the description of
information and reporting channels in the event of an incident.

- Such organisational structures should enable institutions to act autonomously and as
independently as possible in a crisis.

- However, in order to be able to react not only in a crisis, but also to minimise risks In
advance, structures for risk management are equally important.

- The responsible persons should be clearly named and equipped with the necessary
powers.
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Start with integrated risk management
before the crisis situation occurs....

- The special feature of integrated crisis management is the cross-
level and cross-departmental cooperation between the different

actors.

- It brings all those who are responsible together at a "round table"
and enables a structured exchange among them.

Based on the findings, measures are then developed and emergency
plans are adapted.

- The continuous exchange In Integrated Risk Management promotes
the understanding of structures and responsibilities and enables all
those involved to get a picture of each other's resources and
capabilities.



Conduct simulation games!!!

If a person visualises a situation/
Crisis scenario in advance, he or she
makes 17 times fewer mistakes in
the event of this situation occurring.




C O m p O n e n tS Abbildung 9: Bestandteile des Krisenmanagements™
Of CrISIS vor der Krise
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. At__the end of June, corona infections in PSS 7 Tage
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* Population
> 100.000

* 112 km2

e North-west
Germany

* economically
strong location
(e.g. Miele,
Bertelsmann,..)
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Establish an 24/7 situation centre

e \We established a
new situation
centre running
around the clock.

* All needs and
problems were
registered In real
time In a digital
Plattform/ App and
processed 24/7 in
the newly
established
situation centre




What do do???

 Work Iin a crisis
management

team only like
this???

e personal presence
IS a problem In
(o RERINES

 We decided, to
build up a simple,
and powerful
Svirtual crisis
management
platform*







Use of digital tools in crisis situations:

- Messenger: low-threshold actor networking, easy real-time
communication in groups.

- Task management: shared documents, targeted databases,
KanBan boards

- Geographic information systems (GIS): spatial visualisation of
information

- Geobased real-time management tools: for networking of full-
time and voluntary actors



Step 1: Organize easy & fast realtime communication and connect your staff

 Connect all
responsible
crisis-managers

JENEVCEESICEE Speak Freely

local government

Say "hello" to a different messaging

/ admlnlStratlon experience. An unexpected focus on privacy,

combined with all of the features you expect.

 Open a channel
for your @ signal
population to
send messages
to the situation
centre very easily




e For the initial Meeting
we decided, to build
up a simple, and
powerful
Svirtual crisis
management
platform® using our
already introduced
tool from the project
management
,Meistertask”

(Tools like ,, Trello®,
,Padlett” or even
,Google Docs* will
be suitable as well -
the real time
exchange of
Information is the key
need!)
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Step 3: If available - use your GIS System, to visualize Information on a map
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This I1s what the daily work outside In the city looked like...
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Step 4:
You can additionally use Geodata-based Apps, to connect in realtime the spontaneous
work of Volunteers in a crisis with the work of the public administration

Die Plattform zur
Forderung des

burgerschaftlichen
Engagements




Coordination

The past crises have shown:

There is a lot of social commitment! -
Whether it is the arrival of refugees or
floods.

But professional organisations in
particular find it difficult to involve
spontaneous helpers.

How many are coming?

How can the helpers be coordinated?

This is where VoluMap provides
targeted help. A counter makes it visible
for all sides at which location helpers
are needed for which action!

Sandbag helpers wanted



Sandsdcke flullen &
verlegen
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Uber das Event

Die Feuerwehr Gutersloh sucht dringend
Helfende. Das Hochwasser an der Dalke

\ droht weiter zUaslaiganAubdam Berliner Plat

Uber das Event

Die Feuerwehr Gutersloh sucht dringend
Helfende. Das Hochwasser an der Dalke
droht weiter zu steigen. Auf dem Berliner Platz
haben wir eine zentrale Sandsackfllistation
einrichtet und bendtigen Unterstutzung beim
fdllen der Sandsdacke!

Kénnen Sie folgendes
Mitbringen?:
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Abonnierte Events
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Uber das Event

Da ich im Rollstuhl bin, bin ich beim Einkauf auf Unterstiitzung angewiesen. Falls du also Zeit hattest, wére es toll, wenn wir zusammen einkaufen kénnen, da ich nicht
an die oberen Regale rankomme.
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The current crises (corona, floods, heavy rainfall, drought....) mean that the topic of crisis and risk
management is on the agenda of many German municipalities - but to be honest, many
municipalities are still at the beginning - structures and processes still have to be created and
established on a broad scale.

Start with integrated risk management before the crisis situation occurs.
It brings all those who are responsible together at a "round table" and enables a structured
exchange among them.

Conduct simulation games- visualize a situation/crisis scenario in advance

Crisis management requires resources even before the crisis: personnel, budget, structural and
procedural organisation, clear responsibilities and competences.

Important (my experience): Centrally organised crisis team, but technical responsibility decentralised
in the departments with clear assignment of personnel.

Digitization is a tool that can make our lives easier and helps us to master complexity and thus to
meet people's individual needs more effectively - introduce the digital tools that will benefit you
before the crisis situation



Thank you very much for
your attention!

For further Information/ Advice you

can contact me: info@henningschulz—-gt.de
stadt.wandel.digital
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