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Agenda 

1. Introduction of the facilitators and core team, followed by:

2. Objectives and aims of the project

3. Introduction of the cities

4. Presentation of the actions and its aims

5. First presentation of findings so far

6. Work Plan and next steps



Objective

Supporting cities’ resilience during the COVID-19 pandemic by providing

capacity-building activities in the direction of Crisis management

working group is formatted with the following primary aims:

1. identification of crisis management, resilience and Covid-19 response

challenges,

2. analysis and definition of the challenges based on experiences, knowledge

transfer and international discussion,

3. prioritisation and solutions scan, assessment of resources, and

4. development of a programme with projects (actions).

• Secondary aims for the working group are:

1. network building for future challenges and

2. create input for long-term strategic planning



Presentation of the actions

1. Workshop 1 (6 hours): identification of crisis management, resilience

and Covid-19 response challenges, (outcome 3)

a. Sharing experiences so far by predefined presentations

(template)

b. Examples from outside the cities 1 (emergency plans, business

continuity plans, communication plans, volunteer management

etc)

c. Theory and practice in scenario-thinking

d. Identification of challenges and possible scenarios



Presentation of the actions

1. Workshop 2 (6 hours): analysis and definition of the challenges based

on experiences, knowledge transfer and international discussion.

(outcome 3)

a. Recap challenges and scenarios (after internal consultation)

b. Theory and practice of analysis of challenges (SWOT, POETE)

c. Examples from outside the cities 2 (emergency plans, business

continuity plans, communication plans, volunteer management

etc)

d. Theory and practice of intervention in scenarios/Decision making

and coordination mechanism

• Deepening of challenges and possible interventions/scenario 
planning/recovery planning



Presentation of the actions

Workshop 3 (6 hours): prioritisation and solutions scan, identification

of cities’ future initiatives, assessment of resources, and

development of a programme with projects (actions). (Outcome 5)

a. Recap of challenges and possible intervention (after internal

consultation)

b. Project design (objectives, SMART, resources)

c. Building projects and prioritisation

d. Working on two possible projects/ initiatives

e. Agreement on way to build agreement after internal consultation



Phase 2

• Re-examen phase 1 workshop preparation material and derive 5 good

practices.

• Work with the relevant city on developing further the one chosen idea with

the highest demonstration effect (outcome #7).



Phases Milestones September October November December 
Prelimina
ry Phase  

13-17 20-24 27-1 4-8 11-15 18-22 25-29 1-5 8-12 15-19 22-26 29-3 6-10 13-
17 

Working group established (outcome #1)               
Meeting with the Project Team and GIZ               
Kick-off meeting with the representatives of cities               
Action plan agreed and finalized by the Working 
Group (outcome #2) 

              

I Phase  
 

Work with cities to identify challenges (Outcome 
#3)  

              

Organization of series of capacity building 
actions/Learning process activities   (Outcome #4) 

              

Work with cities to identify initiatives (Outcome 
#5)  

              

Work with cities to identified ideas 
(solutions/prototype) (Outcome #6) 

              

Meeting with GIZ to present 2 most promising 
ideas to choose one for further development (short 
written description and ppt presentation) – 
decision.  

              

II phase  
 

Work with the relevant city on developing further 
the one chosen idea with the highest 
demonstration effect (outcome #7) 

              

Support to preparation by PMCG of the report 
describing 5 good practices (outcome #8) 

              

Final Meeting – presentation of the results of the 
working group (GIZ, cities, PMCG team) 

              

 



Thank you very much for your attention!

Get connected on   www.connective-cities.net
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