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The AIM OF THE MEETING is to introduce the participants with the 

Objective of the project - Supporting cities’ resilience during the COVID-19 

pandemic by providing capacity-building activities in the direction of Crisis 

management and introduce the road map ahead of the next 3 month. 

The Agenda for the meeting is as follows: 

1. Introduction of the facilitators and core team, followed by: 

2. Objectives and aims of the project 

3. Introduction of the cities 

4. Presentation of the actions and its aims 

5. First presentation of findings so far – if we do not have the latest updates  

- interview notes and cases we need to omit this part then and transfer 

to the first workshop 

6. Question for further (background) info 

 

For reaching this objective a working group is formatted with the following 

primary aims: 

1. identification of crisis management, resilience and Covid-19 response 

challenges, 

2. analysis and definition of the challenges based on experiences, 

knowledge transfer and international discussion, 

3. prioritisation and solutions scan, assessment of resources, and 

4. development of a programme with projects (actions). 

Secondary aims for the working group are: 

1. network building for future challenges and 

2. create input for long-term strategic planning 

 


