ONNECTIVE
ITIES

Connective Cities Covid-19 Kick-Off Workshop

Strategies in the Disaster Management
Virtual event, 28" of September 2021, 15:30 — 17:30 CEST

Time CEST Agenda Speaker

Tuesday, September 28

15:15 - Registration and System Check

15:30

15:30 - Welcome, Agenda and Workshop Objectives Moderator

15:45 Check-in of Participants

15:45 - Key-note Crises Management in Municipalities Felix Richter

16:15 —an overview Senior Expert Kompetus

Discussion and Q&A

16:15 - Crises management during the Covid-19 Mr. Henning Schulz

pandemic
16:45 (Mayor a.D. Gutersloh)

Discussion and Q&A

Overview on Disaster Management from a
municipal viewpoint

16:45 - Presentation of Results of Global Survey on Moderator
Crisis Management
17:00
17:00 - Creation of possible Working Groups and next Moderator
steps
17:30
17:30 Closing Remarks Moderator
Speakers:
° Mr. Henning Schulz, former mayor of the German city of Giitersloh, provides an overview on

disaster management from a municipal viewpoint and reports about his experiences with disaster
management during the Covid-19 pandemic with innovative solutions.

° Mr. Felix Richter, CEO of Kompetus Consulting, with more than 20 years’ project experience in
management consulting for the public sector and former trainer for the Academy for International
Cooperation (AlZ) for experts travelling to fragile countries, will provide an overview of crises
management planning and execution for municipalities from a practical perspective

The following questions will be discussed in the workshops:
What are typical challenges on a municipal level? | How to prepare for disasters? | How to set-up a

disaster management, especially with low (human and financial) resources?
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