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1. The 3 fundamental variables for success 
that any serious funder will evaluate
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DESIRABILITY 
(HUMAN)

FEASIBILITY 
(TECHNOLOGY)

VIABILITY 
(ORGANIZATION)

SUCCESS
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2. The importance of handling an inductive 
(non-deductive) speech through your pitch.
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3. Correct formulation of the problem:  
Challenge Identification &  

the How Might We Question
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C H A L L E N G E 
I D E N T I F I C AT I O N

Correctly framing a design challenge is key to start 
a good process and create a success solution. It 
should not be too broad that it will be difficult to 

know where to start, but not too narrow that does 
not achieve the expected impact.

C U R R E N T  S I T UAT I O N
The status of the project 

right now

F I R S T  S T E P S
Actions that can be taken now

TA R G E T  G R O U P
The audience you aim

 to reach

L E GA L  A F FA I R S
Legal issues you will have to 

trackle

H I N D E R I N G  FAC T O R S
Restrainning circumstances

O U T C O M E S
Deliverables as a result of the 

project

R I S K S
Which you will face in your 

project

D E A D L I N E S
Important times to deliver 

results

F O C U S  Q U E S T I O N
The question that you are solving

N E E D S
What needs your project 

addresses

S U C C E S S
Criteria for how you define succes

C H A L L E N G E S
The difficulties you foresee

DAY1
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Special emphasis on the first sentence 
(Help :) highlighting the importance of 

whom we are going to help. That we must 
know it (s) in numbers and humanly, so 

that the challenge is transcendental.
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4. The unique solution to the challenge: a 
match between solutions and the problem.
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PROBLEM SOLUTION

MATCH
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Make it clear to them that YES OR YES they must solve the 
problem that the population they want to help has (citizens of 
their municipality, for example) and therefore there must be a 

match between this and the problem.
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5. A great team is the key.
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Great teams can make simple projects excellent and bad teams 
can ruin the easiest project.
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DIVERSE CULTURAL AND 
EXPERIENCE PERSPECTIVE

INTERDISCIPLINARITY
CREATIVITY + DISCIPLINE

CAPACITY TO DEAL WITH 
HUMAN EMOTIONS

KEY FACTORS
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How to conform and present the team empathically and why it 
is so important.
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STRENGTHS & ASSETS
What are the skills we have in the team that will help us achieve our goals?
What are interpersonal/soft skills that we have?
What are we good at, individually and as a team?

Team Canvas by theteamcanvas.com. Created by Alexey Ivanov, Dmitry Voloshchuk
Team Canvas is inspired by Business Model Canvas by Strategyzer. 

This work is licensed under the Creative Commons Attribution-Share Alike 4.0. 
To view a copy of this license, visit: http://creativecommons.org/licenses/by-sa/4.0/

What are our names and the roles 
we have in the team?

What are we called as a team?

What are our individual personal goals? 
Are there personal agendas that we 
want to open up?

What each one of us needs to be successful?
What are our personal needs towards the team to 
be at our best?

What are the rules we want to introduce 
after doing this session? How do we 
communicate and keep everyone up to 
date? How do we make decisions? 
How do we execute and evaluate what 
we do?

What do we stand for? What are guiding 
principles? What are our common values that we 
want to be at the core of our team?

Why we are doing what 
we are doing in the 

first place?

What you as a group really want to achieve? 
What is our key goal that is feasible, measurable 
and time-bounded?

Most important things to talk about in the team to make sure 
your work as a group is productive, happy and stress-free Team name Date

Version 0.8  |  theteamcanvas.com  |  hello@theteamcanvas.com

What are the weaknesses we have, individually and as a team?
What our teammates should know about us?
What are some obstacles we see ahead us that we are likely to face?

PEOPLE & ROLES RULES & 
ACTIVITIES

PURPOSE

VALUESCOMMON GOALS

PERSONAL 
GOALS

NEEDS & 
EXPECTATIONS

WEAKNESSES & RISKS

Team Canvas
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6. The Profit Equation
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All projects, even social, need money. 
So you have to be clear about your P&L.
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REVENUE
COSTS 

+ 
CAPITAL EMPLOYED

PROFIT EQUATION
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VALUE 
PROPOSITION

PROFIT EQUATION

VALUE 
ARCHITECTURE
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7. Pitching tips
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Tell a story 
Be empathetic
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Make a 
memorable 

first impression
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Show 
the human side 

of your team
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Know ALL of your 
Numbers by heart
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1 slide 
1 idea
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Be consistent 
with your style
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Any Questions?
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