




Third session on digitalization:

The role of digitalised public services as reactions to the COVID-19 pandemic

https://www.youtube.com/watch?v=g1h0_eFV1hs&feature=youtu.be

https://www.youtube.com/watch?v=g1h0_eFV1hs&feature=youtu.be


Speakers:

Dr. Christoph Dammann, Department for Culture, City of

Kaiserslautern, Germany

Faola Hodaj, Tirana municipality, Albania

Lisa Hebing, City Marketing Bocholt, Germany

Anke Jansen, City Marketing Darmstadt, Germany



Dr. Christoph Dammann,

Department for Culture, City of Kaiserslautern, Germany



Digitalization as a chance for culture
in times of pandemia

Dr. Christoph Dammann - Kulturreferat Kaiserslautern



How can we support the free-lance
artists?

How can we serve the audience?

How can we guarantee the visibility of
arts and culture?

Dr. Christoph Dammann - Kulturreferat Kaiserslautern



Concept of „Kulturlivestream“:
- two or three local artists on stage
- guaranteed fee of 300 € each per concert
- live performance of one hour
- broadcasting on Facebook, Youtube and

the „open channels“ (cable tv)
- from Tuesday to Friday from 5 to 6 pm

until May 8
- videos stayed online for later viewing

Dr. Christoph Dammann - Kulturreferat Kaiserslautern



Balance:

- 8 weeks, 30 concerts, 60 artists
- 170.000 hits on videos
- 26.000 € donations on top
- from Tuesday to Friday from 5 to 6 pm until

May 8
- different genres like jazz, rock, classical music, 

house, comedy, talkshow, pop, latin, 
literature, DJ, world music even up to live 
painting

Dr. Christoph Dammann - Kulturreferat Kaiserslautern



Success factors

- presence of artists that are established and
well known in the regional cultural scene

- live on a concert stage, no interrupt, no
correction, no cuts, no net and false bottom
what created a certain special atmosphere

- popular variety and high artistic quality of the
programs

Dr. Christoph Dammann - Kulturreferat Kaiserslautern



Outlook

- digital streaming can not replace live presentation

- in the future live performances could be
accompanied by streaming

- we urgently need theatres, concert halls
museums and other cultural event venues
open for the public

Dr. Christoph Dammann - Kulturreferat Kaiserslautern



Dr. Christoph Dammann - Kulturreferat Kaiserslautern

https://youtu.be/sK6i2LhFbUY

https://eur01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fyoutu.be%2FsK6i2LhFbUY&data=04%7C01%7Cmichelle.wiesner%40giz.de%7C2d153fa4fde040f2541e08d88bd858a7%7C5bbab28cdef3460488225e707da8dba8%7C0%7C1%7C637413108612037657%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C2000&sdata=KZMkJL%2Fbnj3q5rlrLQ9%2Bak0Dkuca9vjdVrtevxkWme0%3D&reserved=0


Dr. Christoph Dammann - Kulturreferat Kaiserslautern

Thank you for your attention!



Do you have any questions or comments?

¿Tienen alguna pregunta o comentario?

Tem alguma pergunta ou comentário?

Haben Sie Fragen oder Anmerkungen?

؟أسئلةأيةلديكمهل
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Interview with

Faola Hodaj

Tirana municipality, Albania



1.In terms of digitalization, how has the Tirana municipality worked in the recent years?



2. How has the digitalization been affected or changed during COVID-19 pandemic?

- And how did you support citizens and staff during this change?



3. Have you had significant struggles in this process of digitalisation?



4. Any future plans? 

Where do you see potencial for transformation in the future and 

do you see any particular challenges?
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Lisa Hebing,

City Marketing Bocholt, Germany





Lisa Hebing

Wirtschaftsförderungs- und 
Stadtmarketing Gesellschaft 
Bocholt mbH & Co. KG

Introduction
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1. Location Bocholt

2. Problem

3. Idea

4. Implementation

5. Conclusion

6. Continuation

Table of Contents
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• 74.000 residents

• 248 shops
(shopping center + downtown)

Bocholt
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• Lockdown (April/ May 2020)

• Low visitor frequencies in 
the city

• Low willingness to buy

= less sales for retailer and 
gastronomy

Problem
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• Discounted voucher for customer

• 20 % discount = city council
Bocholt

• 5 % discount = acceptance point

• Limited rendemption (31.01.2021)

• Limited vouchers per person

= short-term benefit for customer, 
retailer and gastronomy

Idea

26/11/2020 Bocholt Voucher 6



• Digital voucher system (chayns/ 
Tobit Software, Ahaus)

• Voucher sales = online + offline

• Voucher rendemption = digital

• Voucher billing = digital and 
automatically

• Implementation in 5 weeks

Implementation

26/11/2020 Bocholt Voucher 7



• 220 acceptance points

• 1 million discount = 5 million
sales for retailer and 
gastronomy in Bocholt

• Sold out after 8 weeks

= Positive feedback and growing
sales for retailer

= for gastronomy further
assistance necessary

Conclusion

26/11/2020 Bocholt Voucher 8



• Continuation intended

• Further marketing tools planned

= digitalization for Bocholter trade

Continuation
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Thank you for your attention

Any questions?
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Anke Jansen,

City Marketing Darmstadt, Germany



Welcome in

Darmstadt – City of Science



Wissenschaftsstadt Darmstadt

• Over 160,000 inhabitants

• 20 minutes to the international airport 

Frankfurt RheinMain

• RhineMain region, Bergstraße and 

Odenwald

• Over 30 scientific and over 60 cultural 

institutions

• Spectecular Art Nouveau Artists‘ Colony 

and city with three universities: 

Technical University Darmstadt, 

University of  Applied Science 

Darmstadt (h_da) and Evangelische

Hochschule Darmstadt 

(church-sponsored university)

Luisenplatz
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Digitalstadt Darmstadt



Then came the coronavirus



A project of the Digitalstadt Darmstadt

• The “Digitale Schaufenster“ 

[“digital shop window“] lists shops 

and restaurants while directly 

showing opening hours, contact 

details, online shops and further 

services

www.darmstadt-

citymarketing.de/digitales-

schaufenster

• Currently 500 entries in more than 

20 categories

• A targeted selection of  offers is 
possible using the search function
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http://www.darmstadt-citymarketing.de/digitales-schaufenster


Digitales Schaufenster (“Digital Shop Window“)

• Forwarding to websites, online 
shops and social media profiles

• Integration of  “Watch my City“

• cooperation mit h_da project 
“LieferradDA“ (delivery by e-
cargo-bike)

• Output of  all entries also on the 
tourism website (Darmstadt 
Marketing) and in the Darmstadt 
App

• Integration of  the “Darmstadt 
City Voucher“
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The success story

• Initial situation: Normal shop windows usually only offer limited space. In 

addition, not all shops have the opportunity to offer their products in the 

most popular shopping locations. The “digital shop window” enables 

Darmstadt retailers to present themselves online on a central platform.

• The Digitale Schaufenster started in 2019 as project within the

Digitalstadt Darmstadt , with 26 entries of local retailers. 

• Covid pandemic: Lockdown mid march. The economic situation for the 

stationary retail trade and gastronomy was marked by great existential 

fears. At the same time, citizens were concerned that they would no 

longer be able to provide for themselves due to restrictions and closings.

• The Digitale Schaufenster was/is a free win-win solution for both sides: 

Citizens can find an extensive local supply range digitally at a glance for 

facilities that are still open, while retailers have the opportunity to present 

their goods and products more effectively via their own online shop. 

Restaurants can also offer their delivery services.
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The DIGITALE SCHAUFENSTER 



Wir sind weiter für Sie DA!
- We are still here for you -

Campaign to support local retail and 
gastronomy.
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Wir sind weiter für Sie DA!
• In order to gradually complete the offer on the website, Darmstadt 

retailers and restaurants can send their information to the 

Darmstadt Marketing und Citymarketing e.V. team and be listed 

free of  charge, to be easily found by the citizens

• Advertising throughout the city, in the media and via social media

• Constant updating of  the entries depending on the applicable 
Covid-19 regulations
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Nächste Stufe: 
Stadtgutschein digital
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Darmstadt is… LIFE

For a vibrant inner city….
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Third session on digitalization:

The role of digitalised public services as reactions to the COVID-19 pandemic



We are awaiting every participant for an informal space for exchange and virtual coffee 

here:https://giz.meet-modular.com/b/dan-dkl-9pd

Please take part in a small evaluation. It is available in English, German, Spanisch and Arabic. 

https://giz-cc.think-modular.net/form/connective-cities-covid-19-event

Please take a look at the rest of the program of the global exchange and feel free to join any 

session you find interesting. Next week Connective Cities offers many capacity building sessions. 

Evaluation

Informal Exchange

Capacity building sessions

https://giz.meet-modular.com/b/dan-dkl-9pd
https://giz-cc.think-modular.net/form/connective-cities-covid-19-event




www.connective-cities.net to 

Youcan follow Connective Cities on 

Facebook, Instagram, LinkedIn and Youtube!

http://www.connective-cities.net/

