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Technical setip

1. Please check your audio and video connection

2. Contact technical support If In need ?
3. For translation, use https://app.interactio.io
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Decision Making and
Communication In crises situations




The Team

Sandra Mand|
certified systemic therapist (DGSF) and
systemic consultant (GST)

Felix Richter
organizational consultant public sector
somatic experience practitioner i




What you will learn in this workshop

a) Understanding how FFFM states affect us

b) Limitations of rational thinking In situations with acute stress
c) Applying the strategies to describe individual and collective coping behavior

d) Recommendations for effective communication and decision-making




Getting to know each other (using public chat)

1. Where are you from? city, country

2. What challenges are you facing during i
the pandemic? ‘




How to facilitate our communication

1. Turn off your webcam
2. Mute yourself
3. Feel free to ask anytime via the chat function

4. For translation , please usehttps://app.interactio.io and the
code CC2020 o also provided via chat.
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https://app.interactio.io/

Workshop part |
Foundation: Human reactions
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Fight / flight response

Aqggressive behavior, massive fear
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Freeze / collapse response

Lack of response
Silent colleagues and groups, crying
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Coping strategy In stress situations
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Social engagement

Human connection and rational decision making Is
possible
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and the brain (simplified) TR
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Reaction examples
NEOCORTEX

- Freeze / collaps: A Aeptilianfi
brain

- Fight / flight: A Anammaliani
brain

MAMMALIAN —
BRAIN ,

@ .
- Soclal engagement: A neocortex




Reactions In fight / flight mode LIPS “

Emotions
Anger
Fear
Aggression

Cognition
Limited thinking
Short-term view
Misreading signals
of safety
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Emotions
Alone

Hopeless
Abandoned

Blank with fear

Lost
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