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Made possible by

+

Adriana Dolnyckyj, Amir Hoshia, Arnulfo
Valdivia-Machuca, Burkhard Vielhaben,
Chris Doering, Christian Zange & Team,
Daniela Marzavan, Deepak Adhikary,
Dimitri Ravin, Elke Schimmel, Ericka
Toledo Zurita, Fatina Toukan, Federico
Granda, Felix Richter, Jorge Rodriguez,
Julia Krakau, Kristiane Schafer, Kristian
Kampfer, Lisa Scheithauer, Michelle
Wiesner, Olav Go6tz, Ricarda Meissner,
Ute Maas, Vani Moodley

Curators,

Facilitators

Moderators,

C ONNECIE ...
Iries : ..



. g . » o . .
- L & . . e O . e °
L " J . . )
. 9 . » .
. - 1 . . .
1" 4 “
. - . .
- . e d
- Thi r 7
Ihig cnzs arought us .oq-x"cr”
I %0 PV .
SOMTTIN ) LAgA)
N (1% L
The naht L0 conrect }v:'_ﬂ::' miss e gaad ¢ n,‘xr.,,
- . Keeping the Momentum
Ko governmer] support '¥ e '" '
M V. Wy
Batween Citkes & sectors, pecpls

ooy,

-
a

2
=

ll('l’-

t remw i ol oy

@ :
ansicive ga @ g e e —
Clrrt: ... |z v——— B bt ‘ :‘lm—ttnm




BN

NEXT WEEK

1 o issn ooy



Capacity Building
Capsules for Urban
Practitioners

Capacity
Building

Sessions

How tc apply innovaton methods 1o leczl tourism. An introduction to the Business Model Canvas for municipal

innovation.

How o use G'S to map out pretlems and design solutions for transportation and waste

‘Managing uncertainty : Soft launching of the Capacity Buliding \Week and cverv ew af tha methods to be

13001400 CET

13:00-14:00CET
Paralel zogsion

learned and challenges to be tackled. 15001600 CET
How tc organize and manage digtal events and meetings with municpal actars in times of sccial distancing.
g 98 dir 9 P 9 10:0011:00CET
Digital Readiness and How tc find 2nd s2lect inclusive and s2cure digital tocls for non-digital natives: Videaconferencing tools, PM 12031300 CET
Design Methods tao g, Collaboration Iools. 2004300
Tu ‘e' 8’!‘!1 How to co-craate innovative solutions for citizens frough Public Sevice Design methods 414001500 CET
How fo co-craate Team Empathy and A positive work cuture at my manicipa worspaee e limes of crisss
15:0017 00 CET
How tc formulate and ‘rame accurate public challenges and present it to financing bedies (mandailery for
partic pation in the next day’s Design thinking workshop) 18:001500CET
Solutiondevelopment  How to formulate and ‘rame acaurate publiz challenges and present I to financing badles (mandatory for 1001100CET
artic pation in the next day’s Design thinking workshop) ;
wuémq ( \w op 0 particpa y n ng op, Recetiicn
design-sprit Hands-on developing solutions for up to five challenges framead from harvested insights duing the previous
week’'s good practiz2 exchange. 14.00-1800CET
Warbadwp
Outiook Community Solution presentations and information on financing opportunities with global institurions
of 15001630 CET
Thn'%ay Practice
3 Closing Remarks & Community of Practice next steps

163047 COCET



Monday

30t

4x CAPACITY BUILDING CAPSULES a
60 min



Facilitated by:

How to use GIS to map

out problems and design
solutions for
transportation and waste.

&

Ramy
Kanaan

.l‘

\

.




Facilitated by:

How to apply innovation
methods to local tourism.

Prof.
Dr. Nancy Richter An introduction to the Business Model

Canvas for municipal innovation.




Facilitated by:

‘Managing uncertainty’:

Daniela Soft launching of the “Community of
Marzavan Practice” and Qverview of the Methods to
be learned and challerges to be tackled.




Facilitated by:

How to use social media

for citizen
communication in a
Granda responsible way.

Adriana
Dolnyckyj

Federico




Tuesday

1st

5 x CAPACITY BUILDING CAPSULES a
60 min



Facilitated by:

How to organize and

manage digital events

Daniela and meetings with
Marzavan municipal actors in times

of social distancing.

Adela
Cristea




Facilitated by:

Amir
Hoshia

3

Christian
Zange

How to find and select

inclusive and secure
digital tools for
non-digital natives:

Videoconferencing tools, PM tools,
Collaboration Tools.




Facilitated by:

How to co-create

innovative solutions for
Marzavan citizens trough Public

Service Design methods.

Jorge Daniela

Rodriguez




Facilitated by:
How to co-create Team

Empathy and a positive
work culture at my
Daniela municipal workplace in

— q Dr. Emma

>, Jefferies Marzavan
3 (

times of crises.




Facilitated by:

Federico
Granda

Jorge
Rodriguez

How to formulate and

frame accurate public
challenges and present it
to financing bodies

(mandatory for participation in the next
day’s Design thinking workshop)
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